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About the report 
this is the fifth sustainability report 
in the public domain by tata 
Chemicals (tCL). this report covers 
the period 2013-14. tCL has for the 
first time attempted to produce a 
consolidated global report which 
attempts to cover enterprise level 
information regarding its global 
sites in North america (tCNa) 
and Magadi (tCM). Information 
not covered in this report will be 
brought out either in a separate 
report or be included in next year’s 
report. tCL has been bringing out 
the reports annually and as the 
process matures we look forward 
to preparing a comprehensive 
report in a phased manner.

this report has been prepared 
using the Global Reporting 
Initiative (GRI G4) guidelines with 

‘in accordance’ – Core option. We 
have engaged KPMG for providing 
independent assurance. 

additional information on our 
products, processes, philosophy 
and approach is available on  
our company website:  
www.tatachemicals.com

Information on earnings and 
financial data is based on the 
Consolidated Financial Statements 
of the Company published in our 
annual Financial Report.

all information is derived from 
official tata Chemicals documents.

the information regarding eC 5,  
eC 8, eC 9, eN 4, eN 6, eN 7, eN 13, 
eN 19, eN 28, eN 30, La 13, La 16, 

PR 8, So 11, HR 1, HR 4, HR 5,  
HR 6, HR 7 indicators is not 
included in this report. It will be 
included going forward in future 
reporting cycles.

tCL’s significant locations of 
operation for this report are as 
given below:

1. Mithapur, India

2. Babrala, India

3. Haldia, India

4.  tata Chemicals North america 
(tCNa)

5. tata Chemicals Magadi (tCM)
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MESSagE frOM  
MD & CEO
sustainability as a praCtiCe is  
at the Core of all tata CheMiCals’ 

aCtivities, inCluDing its Corporate 
soCial responsibility initiatives, 

anD is intriCately woven into 
all its business funCtions.
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sustainability as a practice is at 
the core of all tata Chemicals’ 
activities, including its corporate 
social responsibility initiatives, 
and is intricately woven into all 
its business functions. our vision 
clearly states that we would 
strive to be a leader in corporate 
sustainability focussing on all the 
three elements of people, planet 
and profit, which are embedded 
into our operations to help build 
deeper relationships with all our 
stakeholders. over the years we 
have been initiating and taking up 
activities and programmes that 
are helping us move forward to 
achieve our vision. 

tata Chemicals’ sustainability 
report highlights our performance 
on these aspects and provides our 
stakeholders with information on 
the progress that we have made 
on this front. our sustainability 
report for the year 2013-14 is 
the fifth report in the public 
domain and is the first report that 
has tried to integrate reporting 
of sustainability actions from 
across geographies, specifically 
covering india, Kenya and the u.s. 
operations. our endeavour is to 
produce one report across all  
the geographies in a phased 
manner and this is the first step  
in that direction.

to help us achieve our vision of 
becoming a socially responsible 
corporate body,  tata Chemicals 

has identified some key challenges 
that, if worked upon, will help us 
build a more inclusive society.  the 
programmes we undertake, both 
long-term and short-term, directly 
tackle the issue from its roots with 
a strategic, holistic approach that 
ensures the desired results.  we 
have identified climate change 
and energy management, water 
and natural resource management, 
environment conservation along 
with improving livelihoods and 
building a more inclusive society 
as our key areas of work.  

our Csr programmes continue 
to engage with and support our 
key communities both directly 
and indirectly through the various 
organisations that we support. 
Key among them is tata Chemicals 
society for rural Development, 
uday foundation, okhai- centre 
for empowerment, tata Chemicals 
golden Jubilee foundation 
and Magadi soda foundation.  
we have a special focus on 
the socially and economically 
backward communities, women 
empowerment and the farming 
communities. tCna joined hands 
with united way wherein  
us$ 100,000 funds were raised 
through employee generosity. 
helping hands is a united way 
activity where volunteers help 
senior and disabled persons in  
the community with projects  
such as major home repairs  
that the individuals are unable 

to do, and is too costly for them 
to contract to companies.  we 
also participate in “first books” 
where our employees donate time 
reading to elementary school 
children.  we also support the local 
food bank.

water was recognised as one of 
the key challenges, especially 
in the rural communities. to 
address this issue we have taken 
up the integrated watershed 
development and drinking water 
projects. under this, till date we 
have created 252 medium and 
2,229 small water harvesting 
structures in 36 villages, leading 
to the harvest of approximately 
270.75 million cubic feet of 
water. in Kenya, our water supply 
programmes to rural communities 
including institutions such as 
health facilities and schools in 
a predominantly semi-arid area 
benefits over 20,000 people. our 
current focus is on optimising the 
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we have identified  
climate change and  
energy management, 
water and natural resource 
management, environment 
conservation along with 
improving livelihoods and 
building a more inclusive 
society as our key areas  
of work.



use of water by promoting water 
saving technologies like drip 
irrigation and sprinklers, and laser 
land levelling under the “Mission 
Jal” programme, which is currently 
being rolled out in india. 

in some of the geographies 
we operate, education has 
been identified as the key to 
empowering the youth and 
significantly improving livelihoods. 
in Kenya alone we supported over 
1,500 children access primary and 
secondary education in the year 
through various forms of school 
support and bursaries. we also 
helped about 30,000 members  
of rural communities’ access  
health services. 

under our rural energy 
programme, we have launched 
several pilot projects. other 
initiatives include interventions 
such as animal husbandry, pond 
management, fisheries and 
agriculture growth programmes. 
our employees, too, participate in 
these community development 
programmes by volunteering 
their skills, expertise and time 
towards achievement of difficult 
social goals, under the banner 
“hope”. we have progressed well 
on environment and biodiversity 
conservation programmes. the 
coral reef conservation and 
restoration project, eco clubs and 

biodiversity plantation have all 
helped in continuous sensitisation 
of our employees, and the 
community at large. 

tCl has embarked on its journey 
to become a more consumer 
facing company with more and 
more products that are b to C. we 
have identified our growth vectors 
as wellness foods, agricultural and 
chemistry solutions. each strategic 
business unit is reworking its 
strategy to ensure sensitised 
employees and partners to take 
this journey forward.  

our innovation Centre at pune 
is aligned and supports our 
three growth vectors along with 
providing technology support to 
other tata group companies.  this 
centre also acts as an institutional 
mechanism to live our Mission 
of “serving society through 
science”.  all research streams 
at the innovation Centre have 
sustainability embedded in their 
core as it remains a priority for 
us in everything we do; a recent 
example is the “sustainable 
plant protection formulation” 
programme to promote ecological 
agriculture in tea production in 
india being undertaken for group 
company, tata global beverages.

our sustainability programmes are 
driven at the board level through 

safety, health, environment and 
sustainability (shes) Committee, 
which is chaired by a non-
executive director.  they provide 
strategic direction and a formal 
Corporate sustainability (Cs) 
policy helps embed the Cs values 
& goals into all processes and 
operations. the shes committee 
has been reconstituted as the 
Corporate social responsibility and 
sustainability (Css) committee and 
its charter is being reworked to 
include requirements of the new 
Company’s act 2013. 

we continue to be committed to 
un-global Compact, responsible 
Care and follow the precautionary 
principles as defined in principle-
15 of the rio-Declaration. in the 
year 2010-11, we had included 
structured engagement by a third 
party (sustainability, an ngo from 
uK) on sustainability concerns and 
assessment of these leading to 
establishment of the materiality 
map. we are in the process of 
initiating Materiality Mapping of 
all business across all geographies 
so as to be more aligned to current 
sustainability concerns. this 
Mapping will be completed by end 
of 2014.   

the Company has also reduced 
specific emission by 1.67% and 
absolute emission by 2.01% 
from that of the previous year. 
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we have developed abatement 
levers to mitigate climate 
change risks, which is an integral 
part of business strategy.  our 
sustainability strategy focusses 
on 20% reduction in carbon 
intensity of all products by 2020. 
we aim to reduce in-plant Co

2
 

emission and grow existing 
businesses in a carbon conscious 
manner. while we have improved 
on our performance, especially 
in the india operations, we still 
have a long way to go. tCna 
has introduced new processes 
to recover and process waste 
streams.  approximately 84% 
of the water previously used to 
transport tailings to evaporation 
ponds is now recovered, in 
addition to the soda ash dissolved 
in the water.  we have introduced 
a process to reclaim the soda 
ash deposited over the past 40 
years in our evaporation ponds. 
we are investigating innovative 
production processes to further 
reduce carbon intensity and 
process emissions.

we have created an internal 
environment that fosters safety 
culture, by setting the direction, 
establishing clear and transparent 
policies like she policy, Cardinal 
rules of safety, tataChem golden 
rules of safety, etc. voluntary 
standards like ohsas 18001, 
responsible Care, british safety 
Council guidelines, aiChe-CCps 

guidelines help us to ensure 
continual improvement in she 
performance.

safety of our workers remains one 
of our prime focus areas, and we 
have broadened our Zero injury 
approach to “target Zero harm” 
– Zero harm to people, asset 
and environment” with renewed 
focus on high risk activities 
and initiation of process safety 
management, which helped us 
improve our safety performance.

the Company’s other major 
achievements include being 
recognised at different forums for 
business excellence, responsible 
care, safety management systems, 
environmental, corporate social 
responsibility and corporate 
communications.

our sales & Marketing teams 
continuously work on the 
management of product 
responsibility. Communication 
on health and safety impacts of 
products, its use, and service are 
a part of the processes deployed. 
the marketing and promotion, 
labelling and advertising follow 
guidelines like advertising 
standards Council of india (asCi) 
and Competition Commission of 
india (CCi). we  conduct customer 
satisfaction surveys periodically 
and continuously engage with 
our customers  in order to take 

feedback from them,  and help  
us improve both our products  
and services. 

we are continuously engaging 
with our large customers; a 
recent example is our partnership 
with unilever on responsible 
mining. we are working in close 
partnership to improve overall 
sustainability performance in our 
supply chain. we have initiated 
mapping of our suppliers through 
the supply chain sustainability 
guidelines that were established 
last year.    

our employees are our strength 
and we are working to build 
a more inclusive, and diverse 
workforce that provides us with 
the required competencies for our 
future growth and are putting in 
place a slew of initiatives to drive 
this across the enterprise.  

it is our quest to create an 
organisation that is responsible, 
transparent and responsive 
to its stakeholder’s needs, we 
believe that the commitment 
to sustainability and the triple 
bottom line will ensure our global 
competitiveness and promote 
inclusive sustainable growth.

– R Mukundan
MD & Ceo 
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abOuT TaTa ChEMiCalS
tata CheMiCals liMiteD (tCl) is a global 
CoMpany with interests in businesses that 
foCus on life — living, inDustry anD farM 
essentials. 
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tata Chemicals limited (tCl), a part of the over us$ 100 billion tata group, is a global company with interests 
in businesses that focus on life — living, industry and farm essentials. in consonance with its mission, ‘serving 
society through science’, the Company is applying its expertise in sciences, to develop sustainable products. 
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living Essentials
tata Chemicals is the pioneer and 
market leader in india’s branded 
iodised salt segment. with the 
introduction of an innovative, 
low-cost, nanotechnology based 
water purifier; tCl is providing 
affordable, safe drinking water to 
the masses. tCl unveiled india’s 
first national brand of pulses in 
2010, extending its portfolio from 
salt to other food essentials.
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industry Essentials
the Company provides key 
ingredients to some of the world’s 
largest manufacturers of glass, 
detergents and other industrial 
products. tata Chemicals is the 
world’s second largest producer of 
soda ash with operations in asia, 
europe, africa and north america. 

farm Essentials
the Company has carved 
a niche in india as a crop 
nutrients provider. it is a leading 
manufacturer of urea and 
phosphatic fertilisers and  
through its subsidiaries rallis  
india and Metahelix life sciences 
it has built a strong position in 
the crop protection and seeds 
business respectively. tCl is also  
a pioneer in the customised 

fertiliser segment and a leading 
supplier of farm services and 
specialty products. 

the tata Chemicals innovation 
Centre is home to world-class 
r&D capabilities in the emerging 
areas of nanotechnology and 
biotechnology. the Company’s 
Centre for agri-solutions and 
technology provides advice 

on farming solutions and crop 
nutrition practices. the Company’s 
joint venture with temasek 
life sciences laboratory ltd. 
singapore (Joil) is to develop 
jatropha seedlings to enable bio 
diesel capability. 

Nature & Ownership
tata Chemicals limited is 
registered under the indian 
Companies act, 1913. the 
shareholding pattern is depicted 
in the following charts.

tCna & tCM are wholly owned 
subsidiaries of tCl, india.

our consolidated shareholder 
funds for the reporting period 
as on 31st March, 2013 and 31st 
March, 2014 were ` 6,413.56 crs.  
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Sr. 
No.

Range of 
Holding

No. of  
Shares

Amount (`) % to  
Capital

No. of 
Shareholders

% to 
Shareholders

1 1 to 500 1,97,10,836 19,71,08,360 7.74 1,75,882 89.47

2 501 to 1,000 82,81,578 8,28,15,780 3.25 11,080 5.64

3 1,001 to 2,000 78,27,149 7,82,71,490 3.07 5,457 2.78

4 2,001 to 3,000 42,03,135 4,20,31,350 1.65 1,696 0.86

5 3,001 to 4,000 26,35,030 2,63,50,300 1.03 745 0.38

6 4,001 to 5,000 21,12,463 2,11,24,630 0.83 461 0.23

7 5,001 to 10,000 54,46,937 5,44,69,370 2.14 774 0.39

8 above 10,000 20,45,39,150 2,04,53,91,500 80.29 490 0.25

TOTAL 25,47,56,278 2,54,75,62,780 100.00 1,96,585 100.00

Distribution of Shareholding as on 31st March, 2014

and ` 5,565.51 crs. respectively, 
while shareholder funds for 
standalone indian operations were 
` 5,307.32 crs. and ` 5,701.23 crs. 
respectively. 

as on 31st March, 2014 the total 
number of employees in tCl india 
was 3,113, tCna had 571 and were 
549 in tCM. Collective bargaining 
agreements have been covered 
to 58.56% of tCl india employees. 
tCl has four manufacturing sites 
and two research centres in india, 
one manufacturing site in north 
america, three in europe and  
one in Kenya. 
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tCl’s net revenue from operations 
increased to ` 15,895.43 in  
fy 2013-14 compared to  
` 14,711.02 in the previous year.

the product quantities of tCl’s 
manufacturing sites are: Mithapur 
– 22,73,949 Mt, babrala –  
11,50,595 Mt, haldia – 10,32,128 
Mt, tCna – 23,08,310 Mt and  
tCM – 4,88,056 Mt.

a substantial portion of the 
organisation’s work is not 
performed by workers who 
are legally recognised as self-
employed, or by individuals other 
than employees or supervised 
workers, including employees 
and supervised employees of 
contractors. there is no significant 
variation in employment numbers. 

tCl’s key suppliers are for its 
major raw materials (refer 
annexure en 1) like natural 
gas, limestone, raw brine, solar 
salt, coal, bittern, phosphoric 
acid, potassium chloride, rock 

phosphate, ammonia, sulphur, 
Mop, Dap and packing material 
(hDpe bags) for the manufacture 
of our wide product range. there 
are also suppliers who provide 
manufacturing equipment/
machines/apparatus (mechanical, 
electrical, civil, instrumentation, 
laboratories, etc.) to tCl. wherever 
required, tCl also takes up annual 
maintenance contracts with 
such suppliers. the respective 
state electricity boards supply 
electricity at locations wherever 
required. the other key suppliers 
for tCl include, transport and 
logistics (rail and road) providers 
for transportation of its raw 
materials and finished products.

from a total of around 3,000 
suppliers in tCl’s supply chain, 
around 380 key suppliers have 
been engaged on activities of 
sustainability. these suppliers 
are spread across geographies 
where tCl has its operations. the 
type of suppliers at tCl comprise 

of contractors, distributors, 
independent contractors, 
manufacturers, primary producers, 
sub-contractors, wholesalers, 
brokers and consultants.

in continuation with our agenda 
to ensure sustainability of all our 
operations, tCM has proposed 
mothballing of its premium  
ash (paM) plant operations to  
help reduce its energy cost in 
order to continue manufacturing 
in Magadi. 

there was no change in the 
share capital structure and other 
capital formation, maintenance, 
and alteration operations for the 
reporting year. 

also there was no change in 
the location of suppliers, the 
structure of the supply chain, or 
in relationships with suppliers, 
including selection and termination.

tCl doesn’t have any operations, 
products, services in its supply 
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chain where there may be any 
requirements of approach 
based on principle 15 of ‘the 
rio Declaration on environment 
and Development’, 1992.  tCl 
subscribes to externally developed 
charters like un global Compact 
(ungC), responsible Care, Carbon 
Disclosure leadership index (CDli).

tCl has a stewardship role in the 
chemical and fertiliser industries. it 
is represented in Cii, iCC, fai, euCCi, 
bCCi, assoChaM, aiMa, etc., and 

also member of ifa, aiChe-CCps, 
etc.

list of entities included in the 
consolidated financial statement 
of the organisation are given in 
page-126, annual report 2013-14 
‘summary of financial information 
of subsidiary Companies under 
section 212’.

the list of entities which are 
covered in this report are given in 
about the report of this report.

Registered Office:
tata Chemicals limited,  
bombay house,
24 homi Mody street,  
fort, Mumbai 400 001
tel: (022) 6665 8282  
fax: (022) 6665 8143 / 44

Write to: Ms. alka talwar,  
head sustainability & 
Corporate Communications
sustainability@tatachemicals.com
corporate_communications@
tatachemicals.com

Manufacturing Sites

Mithapur, india babrala, india

wyoming, usahaldia, india

Magadi, Kenya Cheshire, uK



SuSTaiNabiliTY @  
TaTa ChEMiCalS
we are CoMMitteD to the tata group 
philosophy of giving baCK to soCiety 
what we earn; there is a ConsCious effort 
to ensure the Means of sustaining our 
leaDership in all aspeCts of business.
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we are committed to the tata 
group philosophy of giving back 
to society what we earn; there is 
a conscious effort to ensure the 
means of sustaining our leadership 
in all aspects of business, in an 
innovative way, to return better 
value to the stakeholders and 
thus sustainability remains at the 
core of our business strategies. 
for us sustainability encompasses 
stakeholder engagement to meet 
their expectations, environmental 
stewardship, creating economic 
value, promoting human rights 
and building social capital.

as sustainability is an integral part 
of business strategy, all efforts 
have been made to deploy the 
strategy innovatively and this has 
resulted in improved revenues and 
profits. right from the Company’s 
growth strategies, mergers and 
acquisitions, to various operational 
excellence initiatives at the site 
level and safety, health, human 
resource development at the 
individual level are contributing 
to the revenue and profit growth. 
Cement production from solid 
waste and fly ash utilisation 
at Mithapur, sale of phosphor-
gypsum at haldia, introduction of 
customised fertilisers are some of 
the examples which are adding to 
the revenues. this has been further 
strengthened by our innovation 
Centre products like tata swach 

water purifier. nutritional 
solutions business has set up a 
manufacturing plant at Chennai 
for fructo-oligo-sachharide (fos) 
production aimed at improving 
gut health.

the first step of tCl’s strategy 
planning process includes 
analysing political, economic, 
social, technological, legal and 
environmental changes that may 

impact tCl business and this 
includes summarising inputs from 
various stakeholder interactions 
and engagement. this is an  
input to the tCl strategy,  
ensuring that sustainability is  
the basic foundation of tCl’s 
business strategy. 

for us sustainability 
encompasses stakeholder 
engagement to meet their 
expectations, environmental 
stewardship, creating 
economic value, promoting 
human rights and building 
social capital.
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tCl is a diverse organisation and 
its business lines are organised 
around life i.e., living industry 
and farm essentials. we make a 
constant effort to understand 
sustainability aspects of the 
various stages of our value 
chain and increase stakeholder 
engagement to identify 
opportunities that meet ‘essential 
needs’ relating to economic, 
environmental and social aspects. 

Strategic Challenges
the strategic challenges faced by 
tCl are as follows:

•	 Ageing	technology/equipment	
and infrastructure

•			Talent	management	–	attraction,	
retention, ageing workforce

•	 Leveraged	balance	sheet

•	 High	proportion	of	bulk	
commodity business

•	 Increased	regulatory	
environment and dependence 
on government policy 

•	 Energy/raw	material	security	
and cost (likelihood of rise in  
ng prices)

•	 Increased	expectations	from	
stakeholders and community

operational excellence, access 
to low cost raw materials in 
bulk chemicals business, our 
strong corporate brand and 

ability to build strong product 
brands (tKs, paras), robust 
customer engagement process 
and relationship and market 
leadership in key markets and 
products are our key strategic 
advantages that help us 
effectively address our challenges.

tCl’s innovation centre in pune  
focusses on emerging areas 
of nanotechnology and 
biotechnology to enable us to 
become a green organisation.

Enterprise risk 
Management
the Company has robust 
systems for internal audit, risk 
assessment and mitigation, and 
has an independent internal 
audit Department with well-
established internal control and 
risk Management processes both 
at the business and corporate 
levels. the head of audit & risk 
Management reports directly 

to the Chairman of the audit 
Committee of the board of 
Directors, thereby ensuring 
independence.

the Corporate audit function 
plays a key role in providing 
both the operating management 
and the audit Committee of the 
board an objective view and 
reassurance of overall control 
systems and effectiveness of the 
risk Management process across 
the Company and its subsidiaries. 
Corporate audit also assesses 
opportunities for improvement 
in business processes, systems 
and controls and provides 
recommendations designed to 
add value to the operations.

the scope and authority of 
Corporate audit department 
is derived from the audit 
Charter approved by the audit 
Committee. internal audits are 
performed by an in-house team 
of multi-disciplinary professionals 
comprising chartered accountants 
and engineers. reviews are 
conducted on an ongoing basis, 
based on a comprehensive 
risk-based audit plan, which is 
approved by the audit Committee 
at the beginning of the year. the 
internal audit department which 
operates on a decentralised 
basis continuously monitors the 
adequacy and effectiveness of 
the internal control environment 
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across the company and the status 
of compliance with operating 
systems, internal policies and 
regulatory requirements. 

the audit Committee meets on 
a quarterly basis to review and 
discuss the reports submitted 
by the head of audit & risk 
Management and also review 
closure of all agreed actions. the 
audit Committee also meets the 
statutory auditors separately 
to ascertain their views on the 
adequacy and efficiency of internal 
control systems. a peer review of 
the internal audit function is done 
once in four years to assess quality 
effectiveness of internal audits 
with reference to standards and 
best practices.

with a view to share, facilitate 
collaborative discussion and 
align best practices, initiatives 
and Challenges faced in the 
field of internal audit and risk 
Management, the Company 
organised the tata internal audit 
summit which was attended 
by the Chief of internal audit 
of some of the key tata group 
companies. in order to ensure 
further alignment of internal audit 
and risk Management with best 
practices, benchmarking is done 
with some of the key tata group 
companies. 

the Company believes that every 
employee has a role to play in 

fostering an environment in which, 
controls, assurance, accountability 
and ethical behaviour are given 
high importance. to supplement 
the reviews carried out by the 
internal audit teams, the Company 
follows an elaborate system of 
Control self assurance (Csa) 
(self-audit) which is carried out 
during the year. the Csa coverage 
includes all critical departments in 
the organisation.

the it enabled Csa process 
provides a good bottom-up 
approach and build up for the  
Ceo/Cfo certification as required 
by clause 49 of the listing 
agreement, besides helping in 
awareness creation of controls 
across a wide segment of the 
Company employees. this 
complements the internal audits in 
ensuring total coverage in a year. 

risk Management and internal 
audit functions complement 
each other. over the years, the 
enterprise risk Management 
(erM) process has evolved into 
a robust exercise entailing a 
balanced bottom up and top 
down approach covering all units, 
functions and departments of the 
Company and its subsidiaries. the 
basic framework followed is the 
international standard as/nZs 
4360:1999. the risk Management 
process is also benchmarked 
periodically against available 

standards such as iso 31000. tCl 
is recertified as iso 27001:2005 (i.e. 
information security Management 
system standards).

the Company’s risk identification 
and assessment process is 
dynamic and hence the Company 
has been able to identify, monitor 
and mitigate the most relevant 
strategic and operational risks 
both during periods of accelerated 
growth and recessionary pressures.

Materiality
sustainability involves a triple 
bottom line approach and 
sustainability focus areas include 
environment & Climate Change, 
operation & waste reduction, 
technology & innovation, safety, 
Community Development aspects. 

based on the materiality 
assessment done in the year 2010 
and the internal assessment (Cspi 
– Corporate sustainability protocol 
index) of stakeholder needs, we 
continue to drive sustainability.

 the organisation is further 
strengthening its materiality 
assessment by carrying out an 
assessment by a third party in 
the present financial year, the 
outcomes of which will be used  
for the action planning of the  
next year. 
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Materiality Matrix

Topics
Materiality 

Issue for TCL
Corresponding GRI G4  

Material Aspect

Aspect 
Boundary 
within TCL

Aspect 
Boundary 

outside TCL

human Capital

workforce 
health & safety

occupational health and safety tCl, india, 
tCM, tCna

not material

employee 
engagement

training and education, labour/
Management relations, equal 
remuneration for women and 
men, labour practices grievance 
mechanisms, non-discrimination, 
freedom of association and Collective 
bargaining, human rights grievance 
mechanisms, anti-corruption

tCl, india, 
tCM, tCna

not material

social Capital

Community 
Development 
benefit sharing 
social 
investment 
affirmative 
action

employment, Diversity and equal 
opportunity, investment, local 
Communities, public policy, 
Compliance, grievance mechanisms 
for impacts on society, indigenous 
rights, assessment

tCl, india, 
tCM, tCna

Communities 
in which we 
operate

natural 
Capital & 
environment

resource 
Consumption

Materials, biodiversity, products and 
services

tCl, india, 
tCM, tCna

not material

water 
Consumption, 
energy 
Consumption

water, energy tCl, india, 
tCM, tCna

not material

solid waste, 
hazardous 
waste, spills & 
contamination, 
liquid 
Discharges, air 
emissions

effluents and waste, environment 
grievance mechanisms

tCl, india, 
tCM, tCna

Communities 
in which we 
operate

Climate Change 
and ghg 
emissions

emissions, transport tCl, india, 
tCM, tCna

Communities 
in which we 
operate, our 
transport 
service 
providers

product 
stewardship

Customer health and safety, product 
and service labelling, Marketing 
communications, Customer privacy, 
Compliance, anti-competitive 
behaviour

tCl, india, 
tCM, tCna

our customers

supply Chain

health, safety 
and working 
environment

supplier environment assessment tCl, india, 
tCM, tCna

Communities 
in which we 
operate

supply Chain 
sustainability

supplier assessment for labour 
practices, Child labour, forced 
or compulsory labour, supplier 
human rights assessment, supplier 
assessment for impacts on society

tCl, india, 
tCM, tCna

our service 
providers, 
suppliers

[g4 19] [g4 20] [g4 21]
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Key Risks Opportunities & risk mitigation actions

safety and environment related risks (linked 
to the changes in climatic conditions 
(erratic rainfall) effecting operations, rising 
expectations from key stakeholders and 
tightening regulatory norms regarding safe and 
environment-friendly operations)

tCl is conscious of its strong corporate reputation and 
the positive role it can play by focussing on social and 
environmental issues. tCl has set very exacting standards 
in safety, ethics and environmental management.  to 
track performance in these areas for its operations, tCl 
has established comprehensive indicators. tCl values the 
safety of its employees and constantly raises the bar in 
ensuring a safe work place. it has taken up projects to map 
its energy and water footprint and create sustainability 
action plans. its Dharti Ko arpan programme specifically 
targets environment conservation. introduction of lupa 
bulkers is a pioneering step in indian soda ash industry 
towards green supply chain to reduce plastic packaging 
and carbon footprint.

people, talent and Mindset (linked to the 
sustainability challenge of attracting and 
retaining of right skill sets for the operations 
and growth plans and changing the mindset 
from a commodity business to a consumer 
facing business): attracting and retaining 
talented employees is the key to core to  
our success

tCl has over the years embarked on several “people 
initiatives” to help employees achieve their personal 
and professional goals. work life balance is consciously 
perused.  tCl’s performance appraisal systems are well 
integrated to our business objectives and help bring 
out the best in individuals. Constant investments on 
training are made to equip our employees for challenges 
in their roles and also understand customer behaviour. 
strengthening township infrastructure and amenities are 
also steps in making the sites more attractive for people.

Continued economic pressures and increasingly 
volatile macroeconomic environment (linked 
to the sustainability challenge regarding 
slowing of global demand and rising burden 
of liabilities and disbursement of subsidy). 
though markets and economies have begun to 
recover from unprecedented turmoil witnessed 
in previous years, financial constraints in usa 
and europe coupled with low demand for agri 
inputs in india has aggravated the situation.

tCl has initiated actions through lean six sigma projects 
to counter these risks and work towards making the 
operations more competitive. tCl also is focussing to 
build on consumer facing business and non-subsidised 
agri business over the long-term as part of its strategy,  
which may position the company better to withstand  
the cyclical headwinds in commodity businesses and 
subsidy recovery.  

energy/raw Material security and Cost: (linked 
to the sustainability challenge of securitisation 
of raw materials/energy at right costs)

tCl has undertaken salt expansion, ssp debottlenecking, 
us expansion, epM stake buy to ensure continuously 
preferential access to low cost raw material

Community expectations (linked to challenge 
of provision of livelihood option independent 
of tCl’s areas of operation). as tCl is becoming 
a leaner organisation, its capacity to provide 
new employment opportunities has reduced, 
leading to a mismatch with community 
expectations.

tata Chemicals has taken up key projects on livelihood 
generation in its area of operations by skill building, 
entrepreneurship development, supporting in sales and 
marketing through okhai. 

[g4 2]
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Stakeholder Engagement
Stakeholders Communication/Engagement Methods 

2 way communication methods are shown in bold font

Shareholders/ 
Investors

annual General Meeting (aGM), report to shareholders, investor/analysts meets 
annual report, quarterly results, media releases, company website, report to stock 
exchange

Customer Distributor/retailer/direct customer meets, Sr. leaders customer meets/
visits, customer plant visits, Coo club, achievers meet, KaM workshops, focus 
group discussion membership in trade organisation/associations, complaints 
management, helpdesk, conferences, joint business development plans 
information on packaging, customer surveys

Suppliers/Partners supplier prequalification/vetting, suppliers meets, supplier plant visits(to/from) 
partnership meetings, Mou agreements trade association meets/seminars, 
professional networks, bhagidhari Sabha, contract management/review, product 
workshops/on site presentations, framework agreements

Government advocacy meetings with local/state/national Govt. and ministries, seminars, 
conferences, membership in local enterprise partnership, membership industry 
bodies such as iCC, bCCi, Cii, etc. 
government communications, media releases

Employee Senior leaders’ communication/talk, senior leadership forum, town hall 
briefing, goal setting and performance appraisal meetings/performance 
review, exit interviews, arbitration/union meetings, employee engagement 
Survey, review fora 
email updates, intranet, flat screens, websites, poster campaigns, house magazines, 
confluence, circulars, quarterly publication, theatre workshops (oorja), newsletters

Community/ 
Society

Community meetings/visits, local authority and town council meetings, 
location head’s meet, SWot, committee meetings, community projects, 
partnership working with local charities, volunteerism, seminars/conferences

[g4 24] [g4 25] [g4 26] [g4 27]
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Performance
based on the focus areas we have identified key performance indicators that incorporate elements of the key 
material issues. based on these a number of initiatives and actions have been taken up. this is detailed in the 
following table. we periodically review strategic objectives and performance on sustainability measures against 
targets at various levels, and revisit the same every year as a part of the strategic planning process.

Focus area &  
Key measures

KPI Target Achievement
2013-14

Key actions taken
2013-14

Human Capital Create an environment that fosters employee well-being, achievement, innovation, 
learning, teamwork and ensures safety and health and minimises attrition rates

employee health 
& safety, process & 
workplace safety

trifr (no. per million 
man-hrs) (tCl, india/
tCM/tCna)

0/0/0 1.10/4.53/ 
11.35

launch of target Zero harm 
initiative, Campaign on 9 
golden rules of safety, MD’s 
suraksha puraskar, plvp/
incentives linked to safety 
performance, long-term asset 
management plan

ltir (no. per million 
man-hrs) (tCl, india/
tCM/tCna)

0/0/0 0.43/1.87/ 
4.37

fatality (no.) 
(tCl, india/tCM/tCna)

0/0/0 0/0/0

occupational Diseases 
(no.) (tCl, india/tCM/
tCna)

0/0/0 0/0/0

employee 
engagement

employee engagement 
score

new 69%  

employee turnover 
rate (tCl, india/tCM/
tCna)

 8.32/15.48/ 
5.38

 

training & 
Communication

avg. training hrs (per 
year, per employee)

 28.16 introduced e-learning 
platforms, strengthened 
training need identification

Social Capital investments in sustainable and “marketable” livelihoods impacting all communities 
in the core command area. be recognised as the leader in community development 
amongst indian companies in terms of coverage and impact.

sustainable 
Development 
practices

tata Corporate 
sustainability protocol 
index (Cspi)

850 606 additional focus on rural 
energy, enhanced engagement 
process and impact 
assessment of programmes

Community 
satisfaction index

> 4 4.14 action on community 
concerns and other feedback

enabling and 
empowering 
communities 

affirmative action 
score

> 60 in the band 
of 50-60

affirmative action to create a 
more inclusive society. 
tCl is considering a more 
comprehensive Diversity 
council both at the apex and at 
the sites.



20

Focus area &  
Key measures

KPI Target Achievement
2013-14

Key actions taken
2013-14

Product 
Stewardship

to understand and work for minimising the impact of products over its life cycle

product 
stewardship

life Cycle assessment 
(lCa)

Major 
products 
by 2015

Completed 
lCa cradle-
to-gate of 
urea, Dap/

npK, ssp, salt, 
soda ash, 
Cement

using ga-bi agrian model 
completed lCa for fertilisers 
and also completed lCa of 
most of chemicals.

Climate Change

reduction in carbon intensity in terms of Mt of ghg emission per Mt of total products 
by operational abetment, carbon conscious growth and offsets

emission intensity 
(Mt of ghg per Mt of 
products) - reduction 
by 2020 over the 
baseline of 2008

20% by 
2020

0.664 wind power is used for 
Mithapur township supply. 
supported tata power for 
installing and commissioning 
of 25 Mw solar pv power plant 
at Mithapur. 
we have hot air gas (hag) 
generator at haldia which uses 
biomass brickets as a fuel.

Sustainable 
Manufacturing

(1) reduce specific energy/water consumption to below comparable global 
benchmarks and best achieved in the past (2) reduce water and energy consumption 
in usage of products though product design and promotion of better usage practices 
(3) attain overall sustainable watersheds at the operating locations and reduce 
dependence on other fresh water resources (4) reduce solid waste, effluent discharge 
and air emissions to levels achievable (5) use packaging material either recyclable or 
reusable; where not possible arrangements to be made for collection and safe disposal

green Manufacturing 
index (%)

5 (-0.44)

1)   urea production – benchmark amongst indian fertiliser industries for specific energy 
and water consumption. Continued zero dependency on ground water at Mithapur 
and use of ro and thermal desalination to further reduce dependence on fresh 
water. action plan are chalked out at babrala and Mithapur to meet the pat targets.

2)   achieved reach of 3,000 rural  households for tata swach which does not require 
electricity or running water for its operations. 

3)   water footprint and sustainability assessment for use of shared water resources. 
rain water harvesting projects at all 3 sites. Continued watershed development and 
management programmes at Mithapur.

4)   salt pans at Mithapur, limestone mining at ranavav, urea plant at babrala, Dap/
npK fertilisers at haldia are zero process solid waste facility. valid permissions for 
reutilising hazardous waste are granted by CpCb. Mithapur soda ash effluent solids 
consumption in cement has reached the level of 73.39%. lowest so

2
 emission from 

sulphuric acid plants.

5)   the company has taken green packaging initiatives  and have saved 7,902 Mt Co
2
e 

under this initiatives in fy 13-14. introduction of german designed lupa bulkers for 
transportation of soda ash.
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Focus area &  
Key measures

KPI Target Achievement
2013-14

Key actions taken
2013-14

Supply Chain 
Sustainability 

establish social and environment standards (covering safety, working conditions, skill, 
wellbeing, ghg and other emissions, water/energy consumption) for supply chain 
(material and services etc.) ensure compliance amongst key suppliers

supply chain 
sustainability

Development of supplier sustainability self assessment tool for suppliers. 40% of 
key suppliers were asked to fill this tool and self assess themselves on sustainability. 
sustainability focussing Joint business Development plan with customer. she reviews 
of Cfas. rC 14001 certification for babrala. 

Sustainability 
Investment

investment in renewable material, energy, low carbon products, water, agribusiness and 
green chemistry, safety, health, environment, employee welfare initiatives

sustainability 
investments

the total community investments done were ` 14.358 Crs.

Reporting on 
Sustainability

transparent communication of performance to internal/external stakeholders

governance: 
reporting on 
sustainability

external – annual report, tCsrD report, annual sustainability report, Cop on ungC 
principle, investor CDp, water CDp, business responsibility report

internal – Confluence, Marine insight, safety almanac, Management of business ethics 
report, we care
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gOVErNaNCE
the boarD has a CoMbination of exeCutive 
anD non-exeCutive DireCtors anD is in 
ConforMity with Clause 49 of the listing 
agreeMent entereD into with the stoCK 
exChanges in whiCh the CoMpany’s shares 
are listeD. 



board Committees:
there are statutory and non-
statutory Committees of the board, 
each having a clear mandate laid 
out in the terms of reference 
(refer annual report 2013-14). 
the various committees of the 
board are as follows – 

1) Audit Committee: the 
Managing Director, executive 
Director & Cfo, external 
auditors, head - internal 
audit & risk Management 
and vice president & group 
Corporate Controller attend and 
participate in all meetings of 
the Committee. the Committee 
from time to time also invites 
various executives, as it 
considers appropriate, to be 
present at the meetings.  

tCl has adopted a  
whistle blower policy  
to provide a formal 
mechanism to the employees 
to report their concerns about 
unethical behaviour, actual or 
suspected fraud or violation 
of the Company’s Conduct or 
ethics policy. 
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board of Directors
the board has a combination of executive and non-executive Directors 
and is in conformity with Clause 49 of the listing agreement with the 
stock exchanges in which the Company’s shares are listed. none of the 
Directors on the board is a Member of more than 10 Committees and 
Chairman of more than 5 Committees (as per Clause 49(i) (C) (ii)) across 
all the companies in which the individual is a Director. all the Directors 
have made the requisite disclosures regarding Committee positions held 
by them in other companies. the composition of the board and various 
statutory and non statutory committees of the board and its terms of 
reference as on 31st March, 2014 are shown in the annexure. Currently 
all the board Members are male and the Company does not have any 
female director or minority director. 

the board structure as on 31st March, 2014 was as under: 

Category of 
Directors

Number of  
Directors

Percentage to  
the Board

executive (including  
Managing Director) 

1.  r. Mukundan

2.  p. K. ghose
20%

independent,  
non-executive

1.  nusli wadia

2.  naseer Munjee

3.  eknath a. Kshirsagar

4.  Dr. y. s. p.  thorat

5.  Dr. vijay Kelkar

50%

non-independent, 
non-executive 
(including Chairman) 

1.  Cyrus p. Mistry

2.  r. gopalakrishnan

3.  prasad r. Menon

30%

Note: pursuant to Clause 49 of the listing agreement with the stock 
exchanges which deals with Corporate governance, the definition of 
independent is given in the annexure.

[g4 34] [la 12]
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2) Nomination Committee and 
Remuneration Committee: 
the Company had two separate 
Committees i.e. nomination 
Committee and remuneration 
Committee. pursuant to section 
178 of the Companies act, 2013, 
the nomination Committee 
and remuneration Committee 
were merged and renamed as 
“nomination and remuneration 
Committee” with effect from 
15th february, 2014. 

 for detailed information on the 
nomination and remuneration 
Committee refer page 75 of the 
annual report of 2013-14.

3) Stakeholders Relationship 
Committee: in terms of section 
178(5) of the Companies 
act, 2013, the shareholders’/
investors grievance Committee 
was renamed as stakeholders 
relationship Committee on 
15th february, 2013.

 the stakeholders relationship 
Committee specifically ensures 
redressing of investor’s/security 
holders complaints and requests.

 for detailed information on 
the stakeholders relationship 
Committee refer page 77 of the 
annual report of 2013-14.

4) executive Committee of the 
Board (ECOB): the executive 
Committee of the board (non-
statutory reviews) review 
business strategy, long-term 
financial projections and cash 
flow, capital and revenue 
expenditure, acquisition/
divestments and business 
restructuring proposals,  
senior management  
succession planning. 

 for detailed information on 
eCob refer page 77 of the 
annual report of 2013-14.

5) Ethics and Compliance 
Committee: the ethics and 
Compliance Committee 

(non-statutory) set forth 
policies relating to oversee the 
implementation of the insider 
Code and decide penal action 
for violation of the regulations/ 
the Code if any. 

 for detailed information on 
the ethics and Compliance 
Committee refer page 78 of the 
annual report of 2013-14.

6) CSR, Safety and Sustainability 
Committee: in terms of section 
135 of the Companies act, 
2013, the scope of the safety, 
health, environment and 
sustainability (shes) Committee 
was enlarged to include 
Corporate social responsibility 
(Csr) and accordingly, the shes 
Committee was renamed as 
‘Csr, safety and sustainability 
Committee’ with effect from 
March 24th, 2014.

 the safety, health, environment 
and sustainability (shes) 
Committee of the board was 
constituted on 27th March, 2012 
to oversee the policies and their 
implementation across tata 
Chemicals group. the Committee 
meets at frequent intervals 
to review the sustainability, 
environmental, safety and health 
policies and activities of the tata 
Chemicals group on behalf of the 
board of Directors.

 for detailed information on this 
Committee refer page 78 of the 
annual report of 2013-14.

Management of  
business Ethics
tCl has adopted a whistle 
blower policy to provide a formal 
mechanism to the employees 
to report their concerns about 
unethical behaviour, actual or 
suspected fraud or violation of 
the Company’s Conduct or ethics 
policy. the policy provides for 
adequate safeguards against 

victimisation of employees who 
avail of the mechanism and also 
provides for direct access to the 
Chairman of the audit Committee. 
it is affirmed that no personnel 
of the Company has been denied 
access to the audit Committee.

the Companies act, 2013 
specifically mentions about the 
type of resolutions passed by the 
shareholders. the resolutions to 
be passed by the shareholders are 
(1) ordinary resolutions which are 
required to be passed by a simple 
majority and (2) special resolutions 
which are required to be passed 
by a 3/4th majority. the said 
resolutions are generally passed 
at the general meetings of the 
Companies. some of the resolutions 
can also be passed by postal 
ballot. annual general Meetings/
extraordinary general Meetings are 
held from time to time where the 
minority shareholders can express 
opinions to the Chairman of the 
Company and other directors.

remuneration Policy
the nomination and 
remuneration Committee reviews 
remuneration packages applicable 
to the Managing Director, 
executive Director and non-
executive Director.

Managing Director and 
Executive Directors:
while deciding on the 
remuneration of the Managing/
executive Directors the 
performance of the Company, 
the current trends in the industry, 
their experience, past performance 
and other relevant factors are 
taken into consideration by the 
board/remuneration Committee 
(“Committee”). the board/
Committee regularly keeps track 
of the market trends in terms 
of compensation levels and 
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practices in relevant industries. 
this information is used to review 
remuneration policies. 

the Company pays remuneration 
by way of salary, perquisites and 
allowances (fixed component), 
incentive remuneration and/or 
commission (variable components) 
to its Managing/ executive 
Directors. annual increments are 
decided by the remuneration 
Committee within the salary scale 
approved by the Members and are 
effective from april 1 every year.

Non-Executive Directors:
a. non-executive Directors are 

paid sitting fees of ` 20,000 for 
every Meeting of the board or 
the Committee attended (except 
for stakeholders relationship 
Committee, ethics and 
Compliance Committee where 
the sitting fee is ` 5,000 per 
meeting).

b. the remuneration by way 
of commission to the non-
executive Directors is decided 
by the board of Directors and 
distributed to them based 
on their participation and 
contribution at the board/
Committee meetings and the 
time spent on matters other 
than at meetings. in terms of the 
approval of the members at the 
74th annual general Meeting 
of the Company held on august 
26th, 2013, commission is paid 
at a rate not exceeding one 
per cent of the net profits of 
the Company calculated in 
accordance with the provisions 
of sections 198, 349 and 350 of 
the Companies act, 1956.

for details refer page 75 of the 
annual report.

avoiding conflict of interest 
the corporate governance 
philosophy of the Company has 

been further strengthened with 
the adoption of the tata Code of 
Conduct (tCoC), tata business 
excellence Model, tata Code for 
prevention of insider trading and 
Code of Corporate Disclosure 
policies. the Company, through 
its board and Committees, 
endeavours to bring the highest 
governing standards for the 
benefit of its stakeholders. the 
Company has adopted the tata 
Code of Conduct for all the 
employees of the Company 
including the whole-time Directors. 
the board had also approved a 
Code of Conduct for non-executive 
Directors. the Code of Conduct for 
the employees as well as non-
executive Directors is posted on 
the Company’s website. further, 
all the board members and senior 
management personnel of the 
Company as on 31st March, 2014 
have affirmed compliance with  
the respective Code of Conduct.  
a declaration to this effect signed 
by the Managing Director forms 
part of the annual report.

Determining the 
Composition of the board
the board has a nomination 
and remuneration Committee 
which makes recommendations 
to the board for composition 
of the board. the Composition 
and terms of reference of the 
nomination and remuneration 
Committee is given on page 75 of 
the annual report.

internal Codes for 
Sustainability 
as mentioned above the 
corporate governance philosophy 
of the Company has been further 
strengthened with the adoption 
of the tata Code of Conduct, tata 
business excellence Model, tata 
Code for prevention of insider 
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trading and Code of Corporate 
Disclosure policies. all the Codes 
are strictly implemented and any 
violation of the same is reported 
to the authorities. tCoC is 
applicable to:

•	 each	and	every	director	and	
employee of tata Company; 

•	 each	and	every	subsidiary	
including their executive 
directors and employees;

•	 all	the	third	parties	representing	
a tata Company (consultants, 
agents, sales representatives, 
distributors, independent 
contractors, etc).

the Company continues to 
monitor “green Manufacturing 
index” on targets on energy and 
water consumption, waste recycle 
and use of renewable energy. 
the Company continues to be a 
“responsible Care” logo holding 
company granted by the indian 
Chemical Council.

board oversight 
on Sustainability 
Performance
the audit Committee and 
Csr, safety and sustainability 
Committee of the board 
specifically reviews and 
oversees the identification and 
management of economic, 
environmental, and social 
performance, including relevant 
risks and opportunities,  
adherence or compliance with 
internationally agreed standards, 
codes of conduct, and principles 
every quarter. 

for more details, please also refer 
the ‘Corporate governance report’ 
forming part of the annual report 
of the Company for the year ended 
31st March, 2014.

[g4 34] [la 12]



ECONOMiC  
PErfOrMaNCE
in the year 2013-14 total turnover inCreaseD 
by ` 1,164 Crs. froM `14,571 Crs. in  
2012-13 to ` 15,735 Crs. this represents  
a 7.4% growth over the previous year. 
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finance and Value based Management
in the year 2013-14 total turnover increased by ` 1,164 crs. from ` 14,571 crs. in 2012-13 to ` 15,735 crs.  
this represents a 7.4% growth over the previous year.

the Direct economic value generated in the year 2013-14 was ` 16,033 crs.
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Profit before Taxes
Compared with the previous year, 
profit before taxes and exceptional 
items fell to ` 901 crs. in  
2013-14 from ` 1,582.90 crs. in  
the previous year.

the pbt after exceptional items 
was ` 518.89 crs. in 2013-14 
compared to ` 913.03 in the  
previous year. the roCe for the 
year was 1.29%.  

Earnings Per Share
the earnings per share (basic) was 
` (40.51) in 2013-14 compared to  
` 15.72 in the previous year.

appropriation of Profit
in the year 2013-14 tCl achieved 
a profit after tax of ` (1,032) crs. (a 
drop from ` 400 crs. in the py). at 
the board Meeting held on  
30th May 2014, the board of 
Directors recommended a 
dividend payment of ` 10 per 
qualifying share. the total dividend 
payable (including dividend 

tax) on qualifying shares for the 
financial year 2013-14 will amount 
to ` 294 crs.

balance Sheet Structure
in the year 2013-14 our total assets 
decreased by ` 29 crs.

Net Cash
Cash and cash equivalents balance 
decreased to ` 1,753 crs. at March 
2014 from ` 1,841.35 crs. in the 
previous year. 

Statement of Cash flows
Cash from operating activities was 
at ` 2,338.08 crs. during 2013-14 
on release in funds from trade 
and other receivables and trade 
payables, other liabilities and 
provisions. 

in 2013-14, net cash generated 
from investing activities was  
` (471.23) crs. and ` (1,864.60) crs. 
was used in financing activities. 

Employee benefits
our employees are covered 
through various employee benefit 
plans that include: provident 
fund, pension schemes, gratuity, 
superannuation and family benefit 
schemes, etc.  total contribution 
to provident fund and other funds 
was ` 95.35 crs. total contribution 
to group insurance scheme was  
` 0.03 crs. total sum of ` 2,429.32 
crs. was accrued towards subsidies 
for the fertiliser business. 

wages to be offered to an 
employee are mentioned in 
respective state minimum wage 
notification under the Minimum 
wage act 1948. we have fixed 
minimum entry level wage 
as the full time wage offered 
to an employee in the lowest 
permanent employee category. 
During the year an expense of  
` 1,214.53 crs. was incurred over 
payments and provision for 
employees, an increase of 7% over 
the previous year.
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local Supplier and 
Employment
the organisation has a diverse 
workforce and is an equal 
opportunity employer. there 
is no specific practice of the 
preference for local residents in 
the management cadre. however, 
efforts are made to recruit from 
across the country especially from 
underrepresented communities 
e.g. the northeastern part of india. 

same principle of equal 
opportunity is applicable for 
the selection of suppliers and 
vendors irrespective of the fact 
whether they are local  
or not. in this case the local 
supplier is the one where there 
are no transnational payments 
involved. all vendors are selected 

based on vendor selection and 
qualification process. Key selection 
criteria are conformation to legal 
and regulatory compliance, cost 
and quality of supplies, oeM 
suppliers, iso certification, etc.  

in all cases preference is given to 
suppliers from the neighbourhood, 
all other things being equal. as 
an added push for sustainability, 
we have recently released the 
sustainability guidelines for  
our suppliers. going ahead we 
will be putting in processes for 
self-assessment of suppliers based 
on the guidelines.  

government Subsidy 
in the year 2012-13 a total sum of  
` 2,429.32 crs. was accrued towards 
subsidies for the fertiliser business.

indirect impact 
besides giving direct employment, 
we also provide indirect 
opportunities for employment 
and livelihood generation, both 
through our contractors and 
vendors and also through the 
various community development 
initiatives. further details of 
community development 
programmes are available in the 
community investments section. 

the total community investments 
for infrastructure and other 
support services done were  
` 14.358 crs.
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SafETY
safety is one of our Core values at tata 
CheMiCals. with an ethos of Continual 
iMproveMents, we are striving to aChieve 
target Zero harM – Zero harM to people, 
Zero harM to asset anD Zero harM to 
environMent.  



safety is one of our core values at 
tata Chemicals. with an ethos of 
continual improvements, we are 
striving to achieve target Zero 
harM – Zero harm to people, Zero 
harm to asset and Zero harm to 
environment.  

the senior leadership plays a 
critical role in encouraging positive 
attitudes towards safety and helps 
in creating an environment that 
fosters a safety culture, by charting 
the direction, establishing clear 
and transparent policies like she 
policy, Cardinal rules of safety, 
tataChem golden rules of safety, 
etc. for exclusive oversight on 
she & sustainability aspect, the 
Company has formed a board 
level Committee – safety, health, 
environment & sustainability 
(shes) Committee (now known 
as Csr, safety & sustainability 
Committee). the board provides 

valuable direction and guidance 
to the management to ensure 
that shes implications are duly 
addressed in all new strategic 
initiatives, budgets, audit actions 
and improvement plans. 

voluntary standards like ohsas 
18001, responsible Care, british 
safety Council guidelines, aiChe-
CCps guidelines help us ensure 
continual improvement in the 
she performance. our fertiliser 
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tCl ensures  
conscious effort  

for an active engagement  
of workforce in promoting 

safety and achieving a safe  
and healthy work environment. 

manufacturing sites were awarded 
the sword of honor by the british 
safety Council in the past. the 
haldia and Mithapur unit are 
planning for recertification in 
2014-15 with 5-star rating  
for health and safety  
Management system.

SAFETY | HEALTH | ENVIRONMENT

[la 5] [la 6] [la 7] [la 8]
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our safety culture empowers our 
employees to speak up for safety 
improvements. we have, over the 
years, witnessed a transformation 
from the traditional approach 
of safety being associated with 
safety managers to a model 
of collective ownership with 
individual empowerment and 
accountability. senior managers 
seek to demonstrate effective 
safety and health leadership 
from line functions and have 
integrated the same with their 
day to day responsibilities. 
tCl ensures conscious effort 
for an active engagement of 
workforce in promoting safety 
and achieving a safe and healthy 
work environment. statutory 
and voluntary joint safety 
committees are formed which 
operate at different levels in the 
organisation to better understand 
the safety issues and facilitate the 
implementation of good practices 
to adopt the culture of safety for 
a better workplace. some of the 
indicative topics dealt with by 
such committees are correct safety 
hazards, evaluating the accident 
investigations, review of unsafe 
conditions and its corrective-
preventive measures, discussions 

related to good practices, action 
plan for implementation of good 
practices, innovative ideas for 
improvement of safety, health 
hygiene and wellness, health and 
safety related complaints and 
disputes, etc. these committees 
meet periodically to further work 
on agendas related to health  
and safety. 

the graph indicates the 
percentage of the total workforce 
represented in formal joint 
management-worker health 
and safety committees. apart 
from committees with joint 
representations, there are several 

individuals and teams associated 
with safety improvements like 
cross functional teams – daily 
safety observation teams, internal 
cross site auditing team; review 
teams - steering Committees, 
executive Committees, iso/
ohsas/food safety auditors, ghK 
& 5-s review teams; subject matter 
experts on safety working for 
developing and deploying health 
and safety related management 
systems, etc. we are trying to 
encourage employee participation 
in improving health and safety 
aspects at an individual and/or at 
the team level.  

Percentage of the total workforce represented in joint management - 
worker health and safety committees in TCl, india

[la 5] [la 6] [la 7] [la 8]
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the safety requirements 
implemented at site are in line 
with the Chemical and fertiliser 
industry standards, driven by  
the well-articulated safety, 
health & environment policy. the 
overall tata Chemicals global 
safety injury statistics have been 
indicating cyclical performance 
at individual sites and the 
fatalities in the past years have 
necessitated some introspection. 
we have broadened our Zero 
injury approach to “target Zero 
harm – Zero harm to people, 
asset and environment” with 
renewed focus on workforce 
training and capability building 
programmes, organisational 
communication, additional  
focus on high risk activities, 
initiation of process safety 
management, asset integrity and 
reliability centred maintenance 
practices, etc.

to monitor and track our health 
and safety performance the 
reporting system of workplace 
accidents is in line with the 
prevailing national laws, which 
are in line with the ilo Code of 
practice. the injury frequency 
rates reported below are 
expressed as number of injuries 
per million man-hrs and is 
inclusive of the workforce  
on contract.

[la 5] [la 6] [la 7] [la 8]



the high hazard areas are classified 
at all locations. employees are 
specially trained to deal with 
associated hazards and there is an 
effort to reduce the risk to as low as 
practicable by adopting all possible 
means of risk reduction measures. 
the additional periodic medical-
checkup tailored as per work area 
hazards of people working in high 
hazard areas is ensured for early 
identification of risk of occupational 
diseases. eye tests for the drivers 
and vDu users, audiometry tests 
for working in high noise areas and 
pf tests for employees working in 
dusty areas are done. ergonomic 
surveys are conducted from time 
to time for issues like workplace 
lighting and safe working postures, 
etc. action plans are finalised based 
on the survey finding and are 
tracked and reviewed for effective 
closure. training and workshops  
on “positive health options”,  
yoga classes, stress management, 
first-aid, etc., are conducted to 
make employees aware of better 
approaches to good health  
and wellbeing.

Medical facilities are ensured at all 
the sites and we also have a tie up 
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with other hospitals for specialised 
medical facilities. the employees 
and their families are reimbursed 
for medical health treatment.

none of the tCl’s site have workers 
with high incidence or high  
risk of diseases related to  
their occupation.

[la 5] [la 6] [la 7] [la 8]



at locations where trade unions 
are present, there is a formal 
agreement between management 
and trade unions covering safety 
and health topics. it includes 
topics like personal protective 
equipment, joint management-
employee health and safety 
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committees, participation of 
worker representatives in health 
and safety inspections, audits, 
accident investigations, training 
and education, complaints 
mechanism, right to refuse unsafe 
work, etc. the agreement also 
includes topics such as compliance 

with local and national regulations 
which is in line with the ilo 
guidelines, arrangements or 
structures for resolving problems, 
and commitments regarding 
targets, performance standards or 
level of practice, etc.

[la 5] [la 6] [la 7] [la 8]



ENVirONMENT
we try anD ensure that all eMployees anD 
assoCiates unDerstanD their responsibilities 
towarDs proteCtion of environMent anD 
sustainable business with appropriate 
training anD support

36



Environment 
Management
the Company has identified 
what it terms the few areas of 
focus – food and fuel, energy 
and environment and water and 
wellness. in order to meet the 
strategic objective of growing 
new businesses, tCl is supported 
by the iC, Cat and rallis r&D. 
these units collaborate with 
companies and research institutes 
and aid in the development of a 

pipeline of innovative products 
with sound business rationale. 
energy efficient operations are a 
key to short-term and long-term 
strategic plans to reduce ghg 
emissions. Capital investments for 
development and incorporation 
of new technologies are part of 
our short-term and long-term 
strategic plans. tata Chemicals 
have developed abatement levers 
to mitigate climate change risks 
which is an integral part of their 
business strategy.  
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our basic philosophy  
is a focus on effective  
integration of resource  
optimisation, use of  
alternative sources and 
maximisation of “recycle  
and reuse” through  
continuous improvement  
and innovation. 

environment sustainability principles are the integral part of 
organisational strategy. we try and ensure that all employees and 
associates understand their responsibilities towards protection of 
environment and sustainable business with appropriate training and 
support, thus proving one of our core competencies – operational 
excellence.

Short-Term Strategy 
(annual):
- improve energy efficiency as 

per pat target as well as internal 
business target

- increase recycle ratio

- shift from naphtha to gas

- solar powered geysers

- waste to value addition

long-Term Strategy  
(3-5 Years):
- fuel shift from coal to biomass 

in a phased manner

- biomass-based captive power 
plant

- green packaging solution

- green building
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resource Conservation
Major raw materials used by the 
organisation (refer annexure en 
1) are natural gas, limestone, raw 
brine, solar salt, bittern, phosphoric 
acid, potassium chloride, rock 
phosphate, ammonia, sulphur 
& packing Material (hDpe bags) 
for the manufacture of our wide 
product range. these products are 
purchased from external suppliers.

our basic philosophy is a focus on 
effective integration of resource 
optimisation, use of alternative 
sources and maximisation of 
“recycle and reuse” through 
continuous improvement and 
innovation. in this context, we 
have initiated various operational 
excellence programmes that 
include periodic technical audits 
and initiatives like benchmarking 
and lean six sigma across  
the enterprise. 

our cement plant at Mithapur is a 
unique waste to wealth initiative 
in which we have replaced 
73.39% of virgin chemical grade 
limestone with recycled material 
like limestone fines, fly ash, 
effluent solids for fy 2013-14. a 
lot of pioneering innovative work 
in terms of effluent management 
and separating soda ash solids has 

been carried out at our Mithapur 
plant. our soda ash filtration 
system is the first of its kind. Most 
manufacturers across the world 
discharge these wastes into the 
sea/rivers or store them in settling 
ponds. at Mithapur, a significant 
amount of solid wastes are filtered 
out of the wastewater using 
“larox” filters and the solid wastes 
i.e., esf cake is mixed with fly ash 
to make cement. 

the process solid waste generated 
at haldia is completely reused/
recycled within the plant. Many 
innovations are tried out in haldia 
to improve productivity and 
recyclability of waste material. 
100% of phospho-gypsum 
generated is sold as a by-product. 
the sulphur sludge generated 
in sulphuric acid manufacturing 
is used as filler in single super 
phosphate. this reduces virgin 
material consumption of 
silver sand, as well as, provides 
additional nutrient to plants as 
elemental sulphur. utilisation of 
molten sulphur, a neighbouring 
refinery by-product is sourced 
through specially designed 
steam jacketed tankers directly. 
utilisation of molten sulphur 
reduces an equivalent quantity 
of imported sulphur from Middle 
east countries. 

Energy Management  
and Conservation
energy management and 
conservation is of prime 
importance for tCl’s sustainability. 
Major non-renewable sources of 
energy for various manufacturing 
processes include coal, natural gas, 
high speed diesel, furnace oil, pet 
coke, grid electricity, etc.

the Company’s natural soda ash 
operations are located at the 
green river basin, wyoming, usa, 
(which houses the world’s largest 
deposits of trona), and Magadi, 
Kenya. the presence of natural 
soda ash enables the Company 
to have a low energy intensity 
and low environmental footprint. 
high energy intensity is seen in 
Mithapur, india and northwich,  
uK sites due to the synthetic  
soda ash and sodium bicarbonate 
manufacturing.

the Company has addressed high 
energy costs issues at Magadi to 
improve the overall health of the 
industrial chemicals business. 
these initiatives are expected to 
result in a reduction in energy and 
fixed costs, better cash flows and 
debt reduction, all of which should 
result in long-term value creation 
for its stakeholders. 

[en 1] [en 2] [en 3] [en 5]
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the specific energy consumption 
of the urea manufacturing facility 
at the babrala, india improved 
during the year to 5.203 gCal/
tonnes as against 5.218 gCal/
tonnes, aided by a lesser number 
of interruptions. the babrala 
plant also won the prestigious 
Cii - efficient energy Management 
award.

the fertiliser production at babrala, 
india and cement production 
at Mithapur, india fall under a 
scheme: perform, achieve & trade 
(pat) scheme. this is aimed at 
improving energy efficiency of 
energy intensive industries in india 
under section 14 of the energy 
Conservation act. according to the 
report ‘indian fertiliser scenario 
2013’ by Ministry of Chemicals and 
fertilisers, government of india, 
the fertiliser plant at babrala is 
one of the most energy efficient 
urea plants in the country. first 
assessment for target compliance 
will be due in fy 2014-15 and will 
be conducted in March-15. both 
the plants have an efficient co-gen 

facility for energy production. 
Mithapur has fuel mix flexibility 
and more than 40% of energy is 
generated using pet-coke, a by-
product of nearby refineries. haldia 
is a comparatively lower energy 
footprint plant and electricity is 
mainly purchased through the 
grid. a waste heat recovery  
1 Mw capacity tg facility helps 
recover waste heat from sulphuric 
acid plants.

tCl has also increased its trade 
investments in cumulative 
redeemable preference shares of 
bio energy venture - 1(Mauritius) 
pvt. ltd. on account of the merger 
of homefield international pvt. ltd. 
with the Company.

some of the energy conservation 
measures taken are:

•	 Usage	of	tailing	waste	in	kiln	
raw mix to reduce specific heat 
consumption and to increase 
waste solid utilisation

•	 Use	of	grinding	aid	in	cement	
mill to improve cement 

throughput resulting in 
reduction of specific power 
consumption

•	 Use	of	bulkers	and	higher	
rail co-efficient for product 
transportation

•	 Installation	of	flash	vessel	and	its	
bypass system for heat recovery

•	 Energy	efficient	IE	3	based	
premium efficiency motor 
installation as standard practice 
in all projects

•	 Induction	lamp	(40	Watt)	
installation in place of 125w 
hpMv lamp

•	 Installation	of	variable	
frequency drives

•	 TG	overhauled	to	utilise	unused	
steam for generating electricity

•	 Installation	of	LED	Lights

•	 Installation	of	casale	trays	
in urea reactor to improve 
conversion efficiency and to 
reduce steam consumption

•	 Installation	of	solar	geysers	
in new houses of township to 

[en 3] [en 5]
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reduce electricity consumption 
and utilise renewable energy 
source

•	 Cleaning	ammonia	plant	
primary reformer waste heat 
recovery coils, fire heater exit 
coils and gv section air coolers 
to improve heat transfer 
equipment effectiveness

Due to above measures for 
reduction of energy consumption, 
there have been impacts like 
reduction in specific consumption 
of steam, reduction of power 
consumption, reduction of 
fuel consumption, reduction in 
greenhouse gas emissions and 
increased utilisation of renewable 
power, which consequently 
impacted the cost of production.

Water Management
water is an important natural 
resource. tCl has carried out a 
detailed water footprint and 
sustainability assessment as per 
the water footprint network –  
netherland methodology. Direct 
product water footprint and site 
water footprints were established 
for blue, green and grey water. 
we have also attempted to carry 
out a supply chain – indirect 
water footprint using data 
from secondary sources as 
available in the public domain 
to understand the pattern. an 
internal study shows that the urea 
manufacturing site at babrala is a 
benchmark facility amongst indian 
fertiliser manufacturing industries 
for specific water consumption 
at 5.24 Kl/Mt of urea produced. 
ground water is 5.99% of the 
total water withdrawn. total 
ground water withdrawal shows a 
decreasing trend with babrala and 
haldia as major withdrawers and 
Mithapur eventually withdrawing 
zero Kls.

river is a source of water for tCna 
operations and Mithapur, india is a 
major source of water as seawater. 
both sites withdraw 93.08% of 
their water requirement from 
surface water bodies. Mithapur, 
india site has also eliminated 
ground water use through various 
means of internal generation of 
freshwater and use of seawater.

under sustainability assessment, 
water being a local issue, we are 
trying to ensure sustainable use of 
this shared resource.

fresh water usage intensity of 
production for tCl, india has 
reduced from 0.47 Kl/Mt to  
0.05 Kl/Mt.

[en 8] [en 9] [en 10]
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along with water reduction 
initiatives for its manufacturing, 
tCl also supports the indirect 
water management and reduction 
initiatives. the Centre for agri-
solutions and technology 
(Cat) has been set up for the 
development of innovative 
crop nutrition solutions. it is 
equipped with a state-of the- 
art Crop nutrition lab that has 
all the necessary analytical 
facilities required for soil, crop, 
fertiliser, manure and water. Cat 
is recognised by the Department 
of scientific and industrial 
research, Ministry of science and 
technology and government of 
india, for its research capabilities. 
the initiatives to ensure water 
sustainability in watershed and 
community are detailed in the 
Community support section.

the Company has started CDp 
water reporting from fy 2012-13. 
tCl, india also won the i.C.C. award 
for water resource Management 
in the Chemical industry.

tCl evaluated the effects of 
water quality and quantity for  
its growth strategy and has  
taken the following initiatives  
to ensure it: 

1. estimate baseline for supply 
chain footprint. engage with 
potential supply chain partners 
for future sustainability

2. product/process-wise water 
footprint accounting to identify 
areas of improvement for 
reducing footprint (operational 
+ overhead)

[en 8] [en 9] [en 10]
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3. regional water withdrawal 
sustainability as per the 
catchment area and work with 
communities for sustainable 
management of local 
watersheds

4. sustainable alternatives for 
water resource management for 
growth of businesses and include 
them in a strategic due diligence 
process for M&a, and organic and 
inorganic growth plans

Waste Management
tCl follows all waste management 
protocols documented in the iso 
system in line with the prevailing 
regulatory requirement.

Effluent Discharge
since 2011-12, we have reduced 
our effluent discharge by 1.95%. 
in the area of waste water 
recycling and reuse, we have 
pioneered recycling of water by 
integrating various manufacturing 

operations; recycling of 
condensate as boiler feed water 
at Mithapur, using treated 
effluent containing nutrients for 
horticulture at babrala and the 
use of regeneration streams in 
scrubbers at haldia, etc. around 
91% of water withdrawn is 
reused and recycled for various 
purposes prior to discharge. the 
treated effluent quality of the final 
discharge has been maintained 
well below the statutory norms at 
all manufacturing sites.   

Solid Waste
the cement plant at Mithapur, 
india is a waste to wealth initiative, 
which consumes almost 73.39% 
of solid waste generated from 
manufacturing of soda ash 
and other products within the 
Mithapur complex. we manage 
our hazardous wastes by proper 
collection, handling, storage 
and disposal to authorised tsDf 
(treatment, storage & Disposal 
facility) or registered recyclers 

to ensure that they are disposed 
off safely. adequate financial 
resources are provided for 
treatment and disposal of wastes, 
treatment for emissions, and 
insurance costs.

effluent discharge of 2,40,000 m3 
in the ocean at Mithapur, india 
is not significant compared to 
73,000 km3 of ocean water, thus 
biodiversity value of this water 
body and related habitats is not 
affected by the organisation’s 
discharges of water and runoff. 
(ref annexure en 26)

expenditure of ` 737.3 million in fy 
2013-14 was accounted for towards 
environmental protection across 
locations (ref annexure en 31).

Emissions
emissions at tCl comprise of ghg, 
particulate Matter, sox, nox, nh3 
and fluoride. the average specific 
air emissions are about 2.15 kg per 
ton of production for the last  
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4 years. all the sites are equipped 
with appropriate air pollution 
control systems. our haldia facility 
is a benchmark plant in indian 
sulphuric acid manufacturing 
plants and as per the ifa emission 
benchmarking survey our emission 
value is one of the lowest amongst 
the top 10 fertiliser industries 
worldwide. in 2013-14 so

2
 

emissions at haldia were around 
79.61 Mt and 0.393 kg/Mt of h

2
so

4
 

produced. none of the operations 
of tCl have oDs (ozone Depleting 
substances) emissions.

tCl, india, tCM and tCna 
contributed in reducing specific 
emissions by 1.23% and absolute 
emission by 0.302% from the 
previous year which is a clear 
effort of key business decisions like 
annual energy efficiency target, 
waste reduction target, lean six 
sigma projects, engagement with 
key suppliers, emphasis on bulker 
movement, increase of rail co-
efficient for transportation, etc.

responding to Climate 
Change Concerns
tata Chemicals’ sustainable 
enterprise strategy has always 
focussed on green technologies 
and uses clean development 
mechanisms. tata Chemicals has 
adopted the Climate Change 
policy issued by the tata group, 
which includes mapping carbon 
footprint and creating an 
abatement strategy for sustainable 
manufacturing. tCl’s strategy 
includes: identifying opportunities 
for carbon abatement, investing 
in low carbon growth and tapping 
into opportunities presented 

by the emerging low carbon 
technologies. it has identified 
abatement levers, low carbon 
growth opportunities and carbon 
offset opportunities towards 
that end. the carbon abatement 
measures are chosen on the 
basis of the techno-commercial 
feasibility of implementation, 
maturity and availability of 
technologies and the magnitude 
of emissions reduction. it has also 
adapted its businesses to become 
energy-efficient, use less water 
and is also innovating with new 
chemicals and fertiliser products  
and agri-services for carbon 
conscious growth.

we have in place processes that 
help transcend mere compliance, 
ensuring that we continuously 
improve to manage and address 

risks including those arising out of 
climate change. reduction in the 
Carbon footprint has been defined 
as an objective in enterprise bsC 
(balance score Card) with targets 
for green Manufacturing index and 
Co

2
 emissions. the improvement 

projects focus on specific energy 
consumption, emission reduction, 
water consumption reduction, 
etc., which not only helps reduce 
the carbon footprint but also 
reduces costs.

in the absence of mandated 
carbon emission cuts, tCl has 
chosen a path, which balances 
the imperatives of growth, while 
ensuring measurable action 
on climate change; it leads to 
a carbon-managed future. we 
have taken up the goal of 20% 
reduction in emission intensity 
by 2020 and to achieve it, we 

[en 15] [en 16] [en 17] [en 18] [en 20] [en 21]
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have drawn a three-pronged 
strategy, which includes: 
identifying opportunities for 
carbon abatement, investing in 
low carbon growth and tapping 
into opportunities presented 
by the emerging low carbon 
technologies. we actively monitor 
our existing products and services, 
and also invest in developing new 
climate friendly products through 
innovation and research. we have 
also explored CDM opportunities 
and have registered projects for 
ghg reductions with unfCCC. 

technology upgradation helped 
us become the benchmark for 
energy efficient operations. these 
benchmark operations have 
gained the company a brand 
value and financial benefits. Most 
of our operations globally have 
efficient steam and power co-gen 
systems, which have improved 

over the years. we are moving to 
a coal and natural gas fuel mix 
to reduce carbon intensity of the 
products. they are expected to 
deliver this project in 2017-18. 
we are also addressing energy 
efficiency issues directly by waste 
reduction initiatives and novel 
technological advances which 
offer the prospect of utilising low 
grade heat, further enhancing 
energy efficiency and reducing 
ghg emissions. 

the Carbon Disclosure project 
(CDp) is an international, not-for-
profit organisation providing a 
global system for companies and 
cities to measure, disclose, manage, 
and share vital environment-
related information. it works to 
transform the way the world 
does business to mitigate the 
effects of climate change and 
protect our natural resources. 

tCl is responding to CDp since 
fy 2008-09 for climate change 
and is consistently maintaining 
its position under the Carbon 
Disclosure leadership index (CDli) 
since fy 2010-11.

Climate Change framework 
for Strategy Development, 
Deployment and review 
board level safety, health, 
environment & sustainability 
(shes) committee to review 
performance and sustainable 
investments. Corporate 
sustainability steering group 
monitors and review the plans. 

the progress is tracked on carbon 
abatement measures through 
a carbon-focussed dashboard 
with the help of key performance 
indicators. in order to make 
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climate change and sustainability 
part of the organisational Dna, 
sustainability and specifically 
climate change has been 
incorporated into the Company’s 
long-term strategic planning 
process. 

similarly, a green manufacturing 
index for existing operations 
and a green filter have been 
embedded within the capital 
approval, supplier evaluation and 
mergers and acquisition processes 
to ensure that sustainability 
considerations are a part of all 
business decisions.

Product Stewardship
our fertiliser manufacturing 
units are also certified for rC 
14001:2008 and potential negative 
impacts in the supply chain are 
addressed through responsible 
Care initiative at all 3 locations. 
emergency preparedness plans 
are in place to mitigate impacts of 
any mishap that may occur during 
transportation of hazardous 
chemicals. as per the Materiality 
Map, under our long-term strategy 
plan we are committed to carry 
out life Cycle assessment of all 
our major products by 2015. this 
will help us  assess and understand 
impacts associated with our 
products. we have completed 
life Cycle assessment, Carbon 
footprint and water footprint 
assessment for most of our major 
products for “Cradle to gate out” 
phase. where necessary, “Cradle 
to gate in” assessment has been 
done using a secondary data base 
or publically available data.

Conservation of 
biodiversity 
tata Chemicals owns about  
318 sq. km area and out of which 

0.39 sq. km area at Mithapur has 
been categorised under Marine 
national park (Mnp) and forests. 
in the Mithapur plant, brine is 
transferred through a pipeline, 
which passes through Mnp and 
treated effluent is discharged into 
sea through an open channel. 
we conducted eia studies to 
assess the impacts of its operation 
on nearby biodiversity and 
surrounding environment. the 
findings of the study illustrates that 
no significant negative impact has 
been observed on the native flora 
and fauna. while operating in harsh 
ecological conditions/semi-arid 
conditions at Mithapur site, highly 
alkaline soil conditions at babrala 
site, tCl has restored the ecological 
balance in the surrounding 
habitats by converting wastelands 
into a greenbelt. our commitment 
towards continual improvement 
is triggering new programmes 
such as grassland development, 
mangrove conservation and 
regeneration at west coast near 
Mithapur and at east Coast for the 
aila affected region of sundarban 
near haldia. for preserving the 
biodiversity of okhamandal we 
conducted a biodiversity reserve 

plantation project, implemented 
with the support of employee 
volunteers, which seeks to 
preserve indigenous vegetation. 
under the project, 90 acres were 
afforested with 12 native species 
of vegetation. we have initiated 
the process for biodiversity 
mapping and are improving the 
same at the babrala township area. 
we continue to support species 
conservation efforts through the 
Dharti Ko arpan programmes 
detailed in the community support 
section. our salt works provide 
a safe habitat for a number of 
migratory aquatic birds, who use 
this space to roost and breed.  we 
continue to be good hosts to them. 

eleven miles from tCna’s green 
river plant, down a dusty dirt track 
that leads onto the high plateau 
of sweetwater County work 
commenced in august on a new 
ventilation shaft. sinking shafts is 
by its nature a hazardous activity. 
land, archaeological, historical 
and wildlife surveys have been 
undertaken. because the new shaft 
is on land that is a natural habitat 
for sage grouse and migratory 
antelope, the wyoming game 
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and fish Department has been 
consulted. the extractor fans at 
the top of the shaft have been 
orientated so as not to disturb 
sage grouse breeding  
grounds nearby.

the Charakla saltworks of tata 
Chemicals is spread over an 
area of around 30,000 acres and 
produces solar salt, brine and 
gypsum for use at the Mithapur 

soda ash, salt and cement plants. 
these saltworks form a large man-
made wetland which sustains 
a diverse waterfowl population 
– both native and migratory. the 
presence of 121 species of birds 
has been recorded at the Charakla 
saltworks over the period of time 
and this site is the only active 
nesting site for the Caspian  
terns (hydroprognecaspia) in  
the country.

there are no invasive species, 
pests and pathogens introduced 
by the Company. however, there 
has been rampant spread of an 
invasive plant species called the 
gando baval (prosopisjuliflora), 
which has invaded most of 
the grasslands in the Mithapur 
region and is now spreading 
at the cost of the native flora. 
tCl has undertaken an ex-situ 
attempt for conservation of the 
native flora by raising a 150 acre 
botanical reserve at Mithapur. the 
reserve has an exclusive 30 acre 
plantation of the endangered 
gugal (Commiphorawightii) plant.

no specific study has been 
undertaken by tCl to check the 
impact on biodiversity due to 
reduction of species.

the great indian bustard 
(ardeotisnigriceps) 
and the lesser florican 
(sypheotidesindica) were to be 
found in the okhamandal region, 
where the Mithapur chemical 
plant is located, until the late 
1980s. however, because of the 
disappearance of their grassland 
habitats due to the rampant 
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spread of the gando baval 
(prosopisjuliflora) bush, these 
birds have not been sighted for 
more than 20 years now.

the conversion of grassland 
habitats into scrubland due 
to the rampant spread of the 
gando baval (prosopisjuliflora) 
bush has also resulted in 
deterioration of the local 
biodiversity – both flora and 
fauna. while flora species like 
the gugal (Commiphorawightii) 

and fauna species like the 
indian wolf (Canis lupus) 
have become “endangered 
species”; the avi-fauna 
species like the great indian 
bustards (ardeotisnigriceps) 
and the lesser florican 
(sypheotidesindica) are not to 
be found in the region any more.

the rise of the sea level due to 
climate change has intensified 
the coastal erosion problem and 
altered the sand dune contours at 
the marine turtle nesting beaches 
in the okhamandal region. the 

gently undulating sand dune 
slopes have been eroded due 
to strong waves and at many 
locations they now feature steep 
inclines which the turtles are 
unable to negotiate to reach 
their nesting site. this is bound to 
adversely affect the population 
growth of the endangered olive 
ridley (lepidochelysolivacea) and 
the green turtles (Cheloniamydas) 
in the years to come.

[en 11] [en 12] [en 14]
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the organisation has ensureD that tCl 
values, ethiCs anD DiMensions of Care anD 
welfare are inCorporateD in our hr poliCies, 
anD proCesses anD nurtureD through  
our praCtiCes.
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During 2013-14 tata Chemicals 
has worked on both human 
resources related operational and 
strategic issues to ably support 
the organisation in achieving its 
business objectives and strategic 
plans for the future. these 
measures range from structured 
responses to external and internal 
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business challenges in areas of 
capacity, and capability building, 
employee engagement and 
organisational work environment. 
these areas being the key 
people imperatives for tCl, what 
strengthens the deployments 
of all key processes is a strong 
foundation of business ethics 

and integrity.  therefore, the 
organisation has ensured that  
tCl values, ethics and dimensions 
of care, and welfare are 
incorporated in our hr policies 
and processes and nurtured 
through our practices.
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over the years, tCl has built a 
unique culture characterised 
by tCl shared values and 
embodied in our Cultural pillars. 
once every three years we revisit 
our Cultural pillars to review its 
continuing suitability. it is this 
culture that serves as a glue and 

unifying force for our diverse 
businesses across geographies. 
our culture, along with other 
enabling systems, is aligned 
to tCl’s business objectives 
and inspires innovation, open 
communication, flexibility and 
seamless knowledge.

the vision that tCl has set for 
itself requires that everyone in 
the system, is aligned to tCl’s 
culture and carries this forward 
into the areas they handle. the 
organisation is working towards 
ensuring that Core tCl shared 
values are internalised by all  
our employees.

Capacity & Capability 
building
the Company launched ‘shine’ 
(seamlessly harnessing internal 
expertise) a year ago to promote 
talent and retain expertise  
within it. this initiative is also 
gaining strength. in fy 2013-14,  
20% positions were filled in 
through shine and 20% through 
employee referrals.

Employee Segment Levers of engagement

Managers - Career development and growth

scientists
- professional growth and empowerment to experiment
- recognition

officers
- role clarity
- friendly hr policies and employee-centric initiatives 
- opportunities for learning and career growth

field staff
- skill enhancement 
- recognition
- friendly hr policies and practices

workmen/bargainable
- Clear instructions and ergonomic workplace facilities
- fair and transparent administrative practices
- employee-centric policies and interventions

Contract labour
- workplace tools and tackles
- regular dialogue with company managers to resolve work-related issues

[la 1] [la 2] [la 3]
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a large number of our workforce 
will superannuate over the 
next five years from most of 
our manufacturing sites. a 
comprehensive talent acquisition 
and skill development plan to 
induct skilled workforce and 
restructure the work systems is 
underway at Mithapur and haldia.

a structured e–induction module 
- ‘inCept’-was commissioned to 
facilitate effective and speedy 
assimilation of newcomers into 
tCl. it is available to all recruits 
globally on the Company intranet.

the knowledge management 
portal on the social space of the 
Company has been redesigned 
to contribute towards enhanced 
learning and sharing opportunities 
for its employees. the Company’s 
learning and development efforts 
are being directed towards 
sharpening of core competitive 
advantages – operational 
excellence and customer centricity.

several learning initiatives are 
being made available to the 
employees across the organisation 
to build or enhance role-critical 
competencies through functional, 
behavioural and leadership 
training in these areas. these 
include Jagruti – for the front-
line field force in agribusiness, 

technical Capability programmes 
at manufacturing sites, on-the-
job projects by Management 
Development programme (MDp) 
and extensive focus on safety 
awareness initiatives. the MDp has 
been redesigned to incorporate 
relevant inputs to equip people in 
handling future challenges.

During the fiscal year the 
Company initiated 88 unique 
programmes with 13,207 
workdays of training, including 
the flagship MDp programme. 
we have partnered with skill soft, 
an e-learning platform to make 
available 24x7 learning to our 
employees. in addition to this, our 
existing partnership with “harvard 
Manage Mentor” is also being 
used extensively by employees. 
employees have welcomed these 
practices as they found self-paced 
learning and continuous access to 
learning resources empowering. 
the focus in the coming years 
will be on deploying e-learning 
modules for general induction and 
functional training.

we launched the Katalyst 
programme in 2013-14 to develop 
and deploy internal faculty for 
programmes like aMt, safety, 
sustainability, Mbe, lss, technical 
training, etc. besides saving cost on 
external facilitators, this initiative 
also acts as a great motivator 
for internal talent. as many as 
143 training sessions have been 
conducted across the country 
by the internal faculty. other 
initiatives included nominating  
for quality training programmes  
at tata Management training 
Centre (tMtC).

average hours of training per year 
per employee are 28.16. gender 
and category wise segregation for 
the same has been implemented 
starting from fy 2014-15. 
around 1,425 nos. of internal 
and external programmes for 
skills management and lifelong 
learning were conducted that 
aimed to upgrade employee skills. 
funding support for external 
training and education was  
` 2.37 crores.

[la 9] [la 10] [la 11]
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694 employees received around 
3,344 hours of formal training on 
the organisation’s human rights 
policies or procedures concerning 
aspects of human rights that 
are relevant to operations. 
approximately 22.29% of 
employees underwent training.

the Company’s leadership 
commitment to deploy lean six 
sigma and operational excellence 
has helped drive employee 
productivity and large scale 
process improvements across 
geographies.

steps (systematic enhancement 
of performance systems), was an 
experiential learning workshop 

designed for all appraisers, as a 
refresher on various aspects of 
the appraisal process. the hr 
facilitators included modules 
like role plays, case studies and 
group learning methods to help 
participants learn more about 
conducting effective performance 
reviews and have meaningful 
feedback conversations. this 
workshop also gave appraisers 
an overview of the online pMs 
module. More than 85% of the 
appraisers across tCl, india 
were covered in this workshop. 
Conducted across different 
locations, these workshops are 
important initiatives in the journey 
of process enhancement and 
effectiveness. Critical positions and 

key talent have been identified. 
structured iDps have been created 
for 70% of the talent pool.

the leadership acknowledges the 
need to equip our workforce with 
current and future competency 
requirements arising from our 
business plans and external 
environment.  

Employee relations & 
Engagement
tCl continued to enjoy the 
support of unionised workforce 
across all its units throughout 
the year. harmonious and cordial 
relations between both parties 
ensure that issues, if any, are being 
resolved amicably.

the productivity at haldia was not 
affected due to any labour-related 
issues despite a volatile and 
politically turbulent environment 
throughout the year. our tradition 
of entering into productivity-

[hr 2]
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linked settlements with unions 
has ensured that the industrial 
relations climate is conducive for 
stable operations. Concerns raised 
by the contract labour at babrala 
were proactively addressed to 
obviate any adverse impact on 
operations and to seamlessly 
manage the transition to a new 
contractor. we have recognised 
unions of workmen at Mithapur 
and haldia.

tCl conducts its annual 
engagement survey – x’press. 
it aims to seek feedback and 
comments from employees on 
variety of issues across multiple 
dimensions of work environment.

During the ensuing year new 
settlements are due at haldia/ 
Mithapur and the management 
team is working on a clear long-
term strategy to derive the 
maximum benefit for all and close 
the negotiations in a smooth 
manner. the Company has a set of 
employee-friendly policies which 
we review every year to ensure 
these policies are contemporary 
and aligned to our values. in india –  
the employee medical insurance 
cover has been enhanced to  
` 3 lakh. additional coverage 
options of ` 2 lakhs or ` 4 lakhs  
has also been extended on  
co-share basis.

the Company rolled out the 
suraksha scheme for contract 
workmen. ‘we Care’ at haldia 
and ‘hr Clinic ‘at babrala where 
programmes that helped address 
employee issues and grievances, 
and also enhance employee 
engagement were organised.  
a group gratuity scheme has 
been initiated for contract 

workmen at Mithapur. ensuring 
a safe working environment for 
our workforce continued to be an 
area of focus as we launched many 
interventions like audits, training, 
rewards, recognitions, and process/
design improvements.

all indian facilities at tCl have been 
certified under iso 9001:2000, 
iso 14001:2004 and ohsas 
18001.  tCM is certified under 
iso 9001:2000. in our journey 
towards rendering world-class she 
excellence, we derive approaches 
and measures from Du-pont, and 
british safety Council 5 star Models

a rewards & recognition 
framework that was launched last 
year, adapted as ‘stars’ (special 
thanks and recognition scheme) at 
babrala and as ‘e-spark’ in Mithapur 
to recognise employees for their 
contribution and upholding tCl 
values has been implemented and 
is working well. employee turnover 
rate for tCl, india is 8.32, tCna is 
5.25 and tCM is 15.48.

MytClworld, tCl’s award winning 
intranet is a one stop shop for 
employee interaction, sharing of 
ideas; companies’ mission, vision 

values, etc., and also serves as an 
internal social media platform. 
it is a web based intranet and is 
accessed globally by all employees 
of tCl. it also houses a dedicated 
portal for knowledge sharing – 
Kconnect, where employees share 
best practices, functional stories, 
etc., across locations. the global 
iou Most admired Knowledge 
enterprise (MaKe) panel ranked 
tata Chemicals in the top 
position for its ability to maximise 
intellectual capital.

Organisational Work 
Environment
as part of the tata group 
guidelines on affirmative actions, 
we have sponsored faea 
scholarships for four students 
of the socially and economically 
backward community. tCl is in 
discussions with the Director of 
training at haldia to chart out 
an action plan to implement 
affirmative actions and to 
improve inclusive growth.
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the Company values diversity 
of thought, inclusion, varied 
backgrounds and global 
experiences, which collectively 
help it succeed in the long run. 
tCl has drawn up an integrated 
action plan to promote diversity 
and affirmative action, in line with 
the tata group’s leaD programme. 
Diversity of experience among 
the composition of our board 
of Directors, exCoM, promotion 
board, remuneration Committee, 
apex team, audit Committee 
promotes the culture of innovation 
in our Company.

as per the Company’s recruitment 
policy, applicants are not 
discriminated on the basis of 
gender, race, caste, religion, social 
status or physical disability.

in fy 2013-14 women constituted 
4% of the employee population. 
as a way forward, we will be 
consciously encouraging the 
hiring of a higher percentage 
of female employees both on 
direct rolls and third party rolls 
at our factory sites and non-
manufacturing sites. ethics 
month, posh (prevention of 

sexual harassment), fire and 
safety training, affirmative action 
awareness session, road safety 
are other important programmes 
that are conducted. other than 
these, training programmes like 
fire and safety training, mock 
drills, first aid and road shows are 
conducted specifically for the 
security personnel

our policies on prevention 
of sexual harassment at the 
workplace and Clause 4 of tata 
Code of Conduct (tCoC) ensure 
non-discrimination of employees 
and a safe and secure work 
environment.

the Management of business 
ethics (Mbe) process which details 
processes to raise incidents/
concerns on violations of Code of 
Conduct is widely communicated 
among employees and oDsCe.

a sexual harassment (sh) 
redressal mechanism has been 
established which includes a 
redressal committee chaired by 
the senior most women employee. 
the committee this year reviewed 
and updated the policy to make it 
more robust.

Most of the management cadre 
employee and employees that are 
in direct contact with employees 
such as hr, personnel, security 
etc., have participated in gender 
sensitisation workshops. refresher 
training is also taken up regularly.

Way forward
for fy 2014-15, the focus of the 
hr team is to design and deploy a 
slew of initiatives that will focus on 
drivers for employee engagement.

we have detailed the list of 
initiatives planned:

[la 12]
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HR objective Key Initiatives

plan and build capacities 
and structures to align with 
business strategy

1. review manpower nos. and structure w.r.t. cost efficiencies

2. review contract labour plan and deployment at sites

3.  study the plant structure and prepare a plan with no contract workmen 
in core operations

build employee capability to 
enable high performance

4.  review and build competency dictionary for all positions as per a 
common standardised process

5.  preparation of iDps for 100% identified positions as per framework 
defined

6. action plan for top 3-5 engagement issues in the respective location/sbu

Deploy initiatives to enhance 
employee engagement

7. explore options for enhancing rewards & recognition schemes

enhance the hr operational 
efficiency

8. Completion of functional maturity diagnostic for hr

Employee benefits
below are the heads under which 
benefits are provided to full-time 
employees 

Education
subsidised tuition fees for wards 
studying in tCDav schools at 
manufacturing sites and education 
allowance and scholarships for 
wards studying beyond the 12th 
standard outside the campus.

Welfare
the Company has a set of 
employee-friendly policies 
which we review every year to 
ensure that these policies are 
contemporary and aligned to 
our values. some of the welfare 
schemes are interest free loans/
car subsidies, subsidised rate of 
interest on housing loan, leave 
travel assistance, professional 
education assistance, sabbatical 
leave, relocation assistance, 
employment of relatives - 
employee wards scheme, transfer 
policy - inter and intragroup, 

laptop scheme, parental leave for 
females, special leave for infant 
care (flexi work from home), 
wellness initiatives, rewards and 
recognition including long service 
and good service award, medical 
scheme and annual medical 
scheme, uniform scheme, etc.

the social security policies 
include super annuation, medical 
assistance, family benefit scheme, 
life insurance, retirement provision, 
subsidised electricity at townships, 
subsidised canteen facility, etc.

a performance linked variable pay 
(plvp) management system has 

been established for management 
and non-management levels 
which assesses the performance of 
employees for annual incentives.

tCl provides the facility of 
parental leave to its female 
employees. 128 female employees 
were entitled for the same this 
year. out of these 2 employees 
took this leave and 1 female 
returned to work after the leave 
ended. sixteen employees are still 
employed 12 months after their 
return to work after their parental 
leave ended. thus return to work 
rate is 50%.

[la 1] [la 2] [la 3]
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COMMuNiTY SuPPOrT 
all the CoMMunity DevelopMent 
interventions fall unDer the bigger 
uMbrella of sustainability. the vision 
of tCrD “DevelopMent that enables 
sustainability anD CoMMunity 
eMpowerMent” Drives all its DevelopMent 
interventions. 
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Community development at tata 
Chemicals is an important driver 
for its business growth and it 
extends well beyond compliance. 
the establishment of the tata 
Chemicals society for rural 
Development (tCsrD) emphasises 
the company’s commitment in 
this regard. the society works 
to protect and nurture the 
rural population around tCl’s 
facilities, and helps people 
achieve self-sufficiency in natural 
resource management, provides 
livelihood support and helps in 
improving the quality of life by 
providing health, education and 
infrastructure support. 

all the community development 
interventions fall under the bigger 
umbrella of sustainability. the 
vision of tCsrD “Development 
that enables sustainability and 
community empowerment” drives 
all its development interventions. 
it also takes into account location 
specific and business specific 
concerns, and requirements while 
implementing the community 
development initiatives. 

an integrated and participatory 
approach followed by tCsrD, 
ensures that the community 
members become the real 
managers and owners, and work 
towards their own development 
and that of the society at large. 
to assess the impact of their 
community development 
interventions, tCsrD conducts 
the community satisfaction survey 
every year. this helps tCsrD 
build a stronger foundation for an 
inclusive society.

the Company’s development 
interventions are divided into 
four inter-related components, 
namely Creating a sustainable 
resource base through 
natural resource management, 
promotion of alternate sources 
of energy and environment 
conservation programmes, 
Building a sustainable livelihood 

through both farm and nonfarm 
based livelihood programmes; 
Empowerment by strengthening 
Community based organisations 
(Cbos) such as self help groups 
(shgs), user groups, pani samities, 
bhoomisudhar committees, 
etc.; Improving quality of 
life through health, education 
and infrastructure support 
programmes. 

our Csr programmes continue 
to engage with and support our 
key communities both directly, 
and indirectly through the various 
organisations that we support. 
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Key among them is tata Chemicals 
society for rural Development, 
uday foundation, okhai - 
Centre for empowerment and 
tata Chemicals golden Jubilee 
foundation and Magadi soda 
foundation.  

there is a special focus on 
the socially and economically 
backward communities, the 
women empowerment, and the 
farming community. 

Creating a sustainable 
resource base
Conservation and sustainable 
management of resources has 
always been high on tCl’s Csr 
agenda. it encompasses three 
main components which are 
natural resource Management 
(nrM), promotion of alternate 
source of energy and nature 
conservation programmes.

the nrM programme (nrM) 
encompasses programmes on 
integrated water management, 
land development and salinity 
ingress mitigation. the integrated 
water management programme is 
being implemented at the Dwarka 
taluka of gujarat because of the 
scarcity of water for both drinking 
and irrigation in this area. we are 
working on harvesting rain water 
by constructing check dams, 
farm ponds, farm bunds and well 
recharging. the salinity ingress 
mitigation programme includes 
the constructing of bhandara in 
the coastal area of gujarat.

till now, we have created 252 
medium and 2,229 small water 
harvesting structures in 36 
villages leading to a harvest of 
approximately 270.75 million 
cubic feet of water. in Kenya, 
our water supply programmes 
to rural communities including 
institutions such as health facilities 
and schools in a predominantly 
semi-arid area benefit over 20,000 
people. the basic process of 
water harvesting and watershed 
management has been completed 
in many areas. our current focus 
is now on optimising the use of 
water by promoting water saving 
technologies like drip irrigation 
and sprinklers, and laser land 
levelling under “Mission Jal” 
programme. 

the land reclamation project 
at babrala also falls under 
the umbrella of Mission Jal 
programme as this too helps in 
reducing the use of water and 
energy and in increasing the 
fertility of land. soil salinity being 
the most serious agricultural 
problem in badaun district, its 
reclamation is considered essential 
towards poverty alleviation. so 
far, we have been able to reclaim 
1,847.5 acres of usar land. we have 

been able to enhance and sustain 
productivity of the land. laser land 
levelling has been done in 371.4 
acres of land. both these processes  
have provided a model 
for integrated and holistic 
development at the village level 
with a focus on agriculture and  
soil fertility improvement.  

under the environment 
conservation programme (Dharti 
Ko aarpan), we have been 
involved in various environmental 
conservation activities, some 
of them in partnership with 
institutions of excellence. Many 
of these activities have been very 
successful; projects such as the 
“save the whale shark campaign” 
have been flagship projects 
under the species conservation 
programme. it has not only helped 
create awareness for conservation 
of this endangered fish, but has 
also brought recognition to  
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tCl’s efforts at various national 
as well as international forums. 
tCl seeks to continue with these 
initiatives under the umbrella 
of creating sustainability for 
the entire coastal ecosystem in 
the region. tCl recognises the 
need to develop and implement 
an integrated coastal zone 
management approach for 
the area as a whole, involving 
various stakeholders, including 
government departments 
with whom they are already 
cooperating at a more  
substantive level. 

efforts have been made to make 
Dharti Ko aarpan (giving back 
to Mother earth) programme 
an integrated programme by 
bringing the ongoing awareness 
programme together with the 
conservation and greening up 
effort. eco club programme 
under the aegis of environment 
conservation and awareness 
programme has helped to reach 
out to more than 5,000 students, 
teachers and rural women. a wide 
range of activities like bird race, 
tree plantation, beach cleaning 
drives, coral reef visit, flora 
identification have been organised 
during the year. 

several pilot projects have been 
undertaken under the rural 
energy programme. this includes 
solar power generator at babrala, 
bio-gas at haldia and promotion 
of energy efficient cooking stoves 
at all the three locations. till now, 
1,224 cooking stoves have been 
constructed contributing to  
fuel efficiency.

Creating a sustainable 
livelihood 
the sustainable livelihood 
development programme 
provides the means of support/ 

subsistence by securing and 
improving the lives of the 
rural poor through various 
interventions which enable them 
to increase their income. various 
interventions both farm based 
and non-farm based have been 
taken up at all the three locations. 
farm based encompasses animal 
husbandry, pond management, 
fisheries and agriculture growth 
interventions while the non-farm 
based interventions includes 
programmes like uDaan 
(the rural entrepreneurship 
Development program- reDp), 
badhte Kadam (the employable 

skill Development program), 
oKhai (the handicraft promotion 
program) and uday foundation 
(the rural bpo).

agriculture growth programme 
intervention encompasses 
promotion of modern agricultural 
practices, technologies and 
equipment, crop diversification, 
seed production, promotion of 
drought resistant high yield crops, 
etc. this initiative has touched the 
lives of 5,507 farmers during the 
past one year.

the animal husbandry 
development programme aims 
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at improving the household 
income by improving the breed 
of the cattle through an artificial 
insemination project and 
extension of Murrah buffaloes and 
bulls. so far, 9,594 cattle have been 
provided the artificial insemination 
services and 807 Murrah buffaloes 
and bulls have been purchased. 
healthcare services like providing 
vaccination to animals and door 
step treatment have also helped 
in improving the health of the 
cattle. till date 2,98,249 have been 
vaccinated. 

the pond management 
programme was initiated with 
the objective of increasing the 
household income by rearing 
of fish not just for household 
consumption but also for a 
commercial purpose. ponds 
being an integral part of every 
household in haldia, west bengal, 
we started imparting training 

on scientific methods of pond 
management to the community 
and also by supporting them 
with both backward and forward 
linkages. so far, 3,184 women have 
been trained on scientific methods 
of pond management. 

the uDaan programme strives 
to develop entrepreneurship 
qualities in rural youth and 
guide them adeptly to engage 
themselves in productive 
enterprises. the objective of 
uDaan is to create self and  
local employment, especially 
for the low/moderate income 
category, and build a sustainable 
local economy. the project 
provides business training, 
technical training, market  
linkage and loan linkage with 
financial institutions. so far, 
2,945 youth have been trained 
under this project.

the team at Magadi has worked 
tirelessly for the local community 
for many years to enhance the 
skills of young people. here 
is a snapshot of the impact of 
those projects. tCM initiated 
an employment policy to build 
capacity in the local community 
across skilled and non-skilled 
jobs. the Company has reserved 
all the non-skilled jobs for the 
local community in its salt 

operations and 75 percent in 
its soda ash operations. it also 
provides driving and operational 
skills training. a ground-breaking 
Community skills upgrade 
program was introduced in 2006. 
the Company recruited its first 
batch of 18 local community 
graduates for a year-long on-
the-job-training programme. 
this year 25 students joined the 
programme. tCM also provides 
attachments for local students, 
allowing them to further build on 
their skills.

the badhte Kadam programme 
is a step forward, it addresses 
specific employable needs by 
providing access to employable 
skills for securing decent 
employment and improving their 
economic status. badhte Kadam 
programme has helped provide 
the key elements in achieving 
employability. this year, 7,649 
rural youth received vocational 
training under this programme.

handicrafts has been identified 
as a promising means of creating 
livelihood for hundreds of women 
in okhamandal as the women 
are endowed with the talent and 
traditional skills to make exquisite 
handicrafts in the typical 
okhamandal style. the oKhai 
Centre for empowerment plays a 
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pioneering role in promoting this 
craft. it has made a fundamental 
difference to the lives of rural 
women by empowering them 
through production, marketing 
and branding of the rural 
handicrafts. it has not only 
helped the women become 
wage earners, but also promotes 
traditional crafts of the region. 
total sale of oKhai this year was  
` 114.34 lakhs.

the uday foundation, a rural bpo 
has been set as a separate trust 
with the objective of creating 
productive employment for 
the educated/trained/capable/
qualified rural and semi urban/
urban masses by improving their 
existing skills and introducing 
new skills through proper 
training. the local jobs have 
encouraged people to stay and 
work within their villages rather 
than move to the cities in search 
for jobs. uday foundation has 
generated employment for 
the rural youth staying in the 
surrounding communities around 
the tCl facility at Mithapur as well 
as babrala. uday foundation has 
been a big motivator for inspiring 
the young girls to pursue higher 
studies, especially the young 
girls who otherwise would not 
have enrolled themselves for 
higher education. it generated 
employment for 182 youth  
this year. 

Empowerment
tCsrD from its inception, follows 
a participatory approach towards 
community development. enabling 
and empowering communities 
is vital to the success of the 
programmes and forms the basis 
of all the project designs. tCsrD, 
through its focussed interventions 
and participatory approach ensures 
that the community members 
become the real managers and 
owners, and work towards their 
own development and that of the 
society at large. all interventions 
aimed at the community 
necessitate the involvement of 
the local community from the 

planning phase to the ultimate 
ownership of the initiative at 
the phase out phase. it ensures 
this by establishment and 
participation of Community based 
organisations (Cbos) in almost 
all its programmes. the process 
starts with mobilising community 
support through awareness 
building activities. village-level 
committees are formed and 
participation of women along 
with people from the marginalised 
sections is ensured in all  
the activities.

institutionalisation and 
strengthening of the community-
based organisations like  



pani samiti, village level watershed 
committees, user groups, shgs 
and gram sabha are given utmost 
importance. Continuous capacity 
building programmes and 
exposure visits were organised 
to ensure that the village based 
committees are able to fulfil their 
roles properly. Capacity building 
programmes such as leadership 
building, management of finances, 
project implementation and 
exposure/awareness visits ensure 
that the community is able to 
realise its potential.

the company supports micro 
enterprise development by 
creating a cooperative society 
jointly with the community. the 
Magadi Multipurpose Cooperative 

society has more than 1,000 
local community members. the 
township receives cleaning, 
transport and maintenance 
services from the co-operative. 
to sustain these achievements, 
the Magadi soda foundation was 
set up in 2009. the foundation 
has gathered support from like-
minded development partners. 
the equity bank group has 
trained more than 100 people 
from the surrounding community 
in financial management. the 
foundation has also partnered 
with a local ngo, the Kenya 
Community Development 
foundation, to provide additional 
scholarships to the local 
community in Magadi.

technical support is provided to 
ensure long-term sustainability 
of projects. village action plans 
are made with community 
participation by following 
participatory rural appraisals. 
technical and economic 
feasibility of the projects are 
assessed and shared with the 
community. the contribution 
structure is chalked out involving 
all the parties involved in the 
development process. on 
completion of the projects, 
information about the project 
is disclosed to all by displaying 
and providing the information in 
public places. to do away with 
the high level of dependency 
of the rural poor for credit on 
non-institutional/ informal 
financing system, tCsrD 
facilitated formation of self-help 
groups (shgs). at tCsrD, shgs 
have grown from strength to 
strength over the years. with the 
formation of women’s shgs, the 
women are achieving both social 
and physical mobility. it has 
empowered women to exercise 
their choice and has been able to 
mobilise a considerable quantum 
of credit with continuous and 
repeated support from formal 
financing institutions. financing 
through shgs has resulted in 
improvement in asset status  
and increase in family income. 
there has been a substantial 
decline in the debt burden of  
the poor families due to 
the services of shgs. the 
intervention has made a 
significant change in the 
behaviour to save. it has also 
become the beacon for all the 
other programmes implemented 
by tCsrD. till date, 457 shgs 
have been formed and been 
linked to financial institutions. 
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improving quality of life
health  
healthcare has always been one 
of the thrust areas of tCsrD.  
focussing on the improvement in 
health of the community members 
continues to be an important 
part of the overall strategy for the 
socio-economic development 
of the community. this year too, 
special focus has been given to the 
awareness programmes on health 
and hygiene and in organising 
health camps.

Company provides preventive 
and curative healthcare services 
to the local community. this 
initiative has been successful 
in reaching many people. the 
projects include mother and 
child health programme under 
the name of swasth aagan, 
eye camps (vision 2020), hiv/
aiDs, malnutrition awareness 
programmes. other initiatives 
have also been initiated to 
improve the sanitation and 
hygiene for the local people.

tCna joined hands with united 
way wherein funds amounting 
to us$ 100,000 were raised 
through employee generosity. 
helping hands is a united way 

activity where volunteers help 
senior and disabled persons in 
the community with projects such 
as major home repairs that the 
individuals are unable to afford, 
and is too costly for them to 
contract to companies.  

Education
education is an important 
indicator of the overall 
development of the community 
in the emerging knowledge 
economy. primary education 
is one of the millennium 
development goals. our education 
programme is called shiksha 
Maitreyi and under its umbrella 

several programmes have 
been initiated to improve the 
level of education in the area. 
the projects include providing 
scholarship under Desh Ko aarpan 
programme, mainstreaming of girl 
education (school dropouts), adult 
education, bal utsav, infrastructure 
support to schools and coaching 
classes for entrance exams.

in some of the geographies 
we operate, education has 
been identified as the key to 
empowering the youth and 
significantly improving livelihoods. 
in Kenya alone we helped over 
1,500 children access primary and 
secondary education in a year 
through various forms of school 
support and bursaries. we also 
helped about 30,000 members  
of rural communities’ access 
health services.

under shiksha Maitreyi 
programme we are supporting 
the education of girls by 
partnering with snDt university, 
Mumbai. under the said project 
we provide complete support to 
girls to complete their education 
from snDt university. this year, 
305 girls enrolled themselves for 
this programme. we have also 

SuStainability RepoRt 2013-2014 • 63



partnered with liC to promote 
government scholarship for 
students from std. 9 -12. we 
are also working on imparting 
training on innovative methods 
of teaching. use of methods 
like role-plays, storytelling, 
discussions and games in 
teaching various subjects are 
demonstrated. for the education 
of the children belonging to the 
migrant community, learning 
and Migration programme 
(laMp) was initiated last year. 
the programme has been 
implemented in six districts of 
gujarat, covering 3,733 migrant 
worker children. 

we also participate in “first books” 
where our employees take out 
time to read to elementary school 
children and tCna donates books 
to the schools and libraries.  we 
also support the local food bank.

Csr is a continuous process 
of building long-term value. 
it ensures compliance with 
regulatory requirements. it has 
helped to generate good relations 
with local community and 
stronger customer loyalty.

all the programmes have 
contributed to an increase in the 
community satisfaction index 
which is assessed once in a year. 
the company has enjoyed the 
success by acting collectively to 
address the challenges and initiate 
action to face the future.

relief Programmes
uttarakhand flood relief
tata Chemicals has always been 
very responsive to any disaster, 
which hits the country. During the 
uttarakhand floods, tCl was one 
of the first companies to come 
forward to support the victims 
of the disaster. by providing 
5,000 tata swach water purifiers 
manufactured by the Company, it 
ensured safe drinking water to all 
those who were affected by the 
tragedy. apart from this, a team of 
six volunteers including a doctor 
from its babrala plant assisted the 
government in relief activities at 
rudraprayag, one of the badly 
affected areas. Material like food 
packets, clothes, hygiene kits, etc., 
were also donated by the families 
of tCl employees to goonj –  
an ngo working for the relief  
and rehabilitation of the victims  
of disaster.
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Volunteering
the tata Chemicals hope 
programme under the aegis of 
tata engage, a group employee 
volunteering programme has 
helped increase a sense of social 
responsibility and nurtured 
a spirit of participation in 
employees across tCl offices 
and manufacturing sites. the 
employees and their families 
got together to make a 
notable difference to the lives 
of community members by 
participating in activities like bal 
utsav, book reading, safe drinking 
water and hygiene awareness 
campaigns, tree plantation, etc.



higher education for 
science and chemistry
tata Chemicals, in collaboration 
with the Confederation of 
indian industry (Cii) and the 
association of Chemistry teachers 
(aCt) felicitates and recognises 
exemplary individuals involved 
in the teaching of chemistry 
and its allied components at its 
nationwide annual initiative ‘best 
Chemistry teacher award’.

in line with tCl’s leading role 
in recognising exceptional 
individuals from the chemical 
engineering teaching fraternity, 
tCl has donated ` 3.5 crores as 
endowment fund to the institute 
of Chemical technology (iCt) 
to help set up an endowment 
chair – tata Chemicals Darbari 
seth Distinguished professor of 
Chemical engineering.  

tCl also runs an interactive 
website on chemistry and science 
– ‘human touch of Chemistry’ 
which makes chemistry learning 
more fun and interesting 
for children and chemistry 
enthusiasts. the site is set up in 
line with tCl’s mission of serving 
society through science.

Community Satisfaction
tCl carries out tata group level 
internal assessment - Corporate 
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[so 1] [so 2]

sustainability protocol index 
(Cspi) where the organisation is 
mapped on a 1000 point scale of 
systems, people & programme 
response. tCl score for fy 2013-
14 is 606. tCl also conducts the 
Community satisfaction survey 
(Css) for communities around its 

operations in india. the overall 
Css score for fy 2013-14 is 4.14 
(Mithapur - 3.81, babrala - 4.13, 
haldia - 4.49).

for further information on projects 
and achievement please visit 
www.tcsrd.org and www.okhai.org



PrODuCT  
rESPONSibiliTY 
tata CheMiCals operates in three DistinCt 
seCtors of life - living, inDustry anD farM 
essentials. 
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tata Chemicals operates in three 
distinct sectors of life- living, 
industry and farm essentials. 
products offered in the living 
essential portfolio include tata 
salt and its variants (tata salt lite, 
tata salt flavoritz), ishakti salt, tata 
swach (water purifier) and tata 
ishakti unpolished dals. 

 the industry essential portfolio 
includes soda ash, sodium 
bicarbonate, Chlor-Caustic and 
other marine chemicals and the 
farm essential offerings include 
tata paras (urea, Dap, npK) and 
other agri services.

Product information
product information about the 
physical dimensions chemical 
compositions/nutritional 
information/nutrient content 
is provided through our 
product labels/pack declaration 
catalogues and advertising 
messages in mass media such as 
tv, print publications, radio and 
social media. round the clock 
information of our products is 
available on the Company’s and 
brand’s website, and at the call 

centre. all packages, both retail/
bulk contains product information 
including product manager’s 
address/CrM contact number to 
enable consumers to correspond. 

all of our information is voluntary 
with various branding elements, 
with no comment on competitors 

or regional bias statements. 
wherever applicable specific 
certification requirements of 
regulatory authorities and some 
markets like isi, fssai, halal, etc., 
are provided on the product labels 
and/or catalogues.
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advertising
tCl believes in advertising its 
products and improving its market 
image on its own merits without 
encroaching on others by any 
unethical means.  we engage only 
reputed advertising agencies that 
are members of asCi and hence 
all our advertising is as per codes 
prescribed by asCi. procedure to 
be followed and adherence to 
applicable standards codes are 
under the control of the ethic 
Counsellor (uC). 

there have been no cases of non-
adherence of regulations.

Product Stewardship
as a part of responsible Care 
we have adopted the product 
stewardship Code with the 
purpose of making health, safety 
and environmental protection 
an integral part of designing, 
manufacturing, distributing, 
using, recycling and disposing 
of products. product safety 
encompasses selection of safe 
raw material, use of safe processes 
and adopting safe practices for 
handling products. 

in other words, product 
stewardship is driven by the 
entire life cycle of the product. 
implementing the code is 
affecting nearly every segment 
of the company, including 
manufacturing, distribution, 
sales and marketing. the code 
mandates the sharing of health, 

safety and environmental 
information about the use, storage, 
and disposal of products with 
customers, suppliers, distributors, 
and contractors.

the plant at Mithapur and all 
packing centres of tata salt are 
haCCp (hazard analysis at Critical 
Control point) certified. tata salt is 
one of the first salt brands in the 
country to be haCCp certified till 
the last leg of distribution, making 
it the most hygienic salt available  
in india. 

as a sustainability initiative 
reusable primary outer bags have 
been introduced by the salt team 
wherein the finished product – 
packed in pet poly pouches of 1kg 
- is repacked in the used primary 
bag, thus reducing overall usage of 
hDpe (polymer) and making the 
outer packaging more environment 
friendly through reusability.  

we are continuously working 
on reducing packaging through 
innovative solutions like jumbo 
bags and enhanced use of bulkers 
especially in soda ash. we have 

started moving bromine in bulk 
form in iso tankers and have also 
started using bulkers for moving 
fly ash in bulkers.  

Currently we have 7 bulkers 
for soda ash, one iso tanker 
for bromine and are using 
transporters’ bulkers for moving 
fly ash. all put together, we moved 
5,192 M.t in 2012-13 and 12,634 
Mt in 2013-14 in bulk form. this 
initiative will reduce and if possible 
eliminate consumption of hDpe/
pp bags leading to reduction of 
Co

2
 emission, apart from helping 

automation both in our plant and 
at customer locations.

product safety starts from selection 
of raw materials. these are handled, 
stored and used in accordance 
with she guidelines. selection of 
material suppliers comprise the 
following critical criteria.

✓ registered and reputed 
organisation;

✓ Complying all applicable 
statutes; 

✓ following best she 
management practices at site; 
and Certified for iso-9001/iso-
14001/ohsas-18001 system
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after selection, suppliers’ she 
management practices are 
re-evaluated by site visits and 
interaction at the shop floor 
to ascertain whether they are 
practicing and following she 
practices as stated in supplier 
performance rating Check list. 
this enables in gap identification 
and further improving their 
management systems. our 
expertise and experience are also 
shared with them for dealing 
with she issues related to their 
operations and practices. 

the supply chain member is 
involved in training and creating 
awareness among the concerned 
stakeholders on handling, storage, 
transportation and distribution.

as a new initiative to promote 
even greater supplier partner 
participation in sustainability 
initiatives tCl has established 
supplier sustainability guidelines. 
as a part of the same, a supplier 
sustainability self-assessment 
tool is developed which assesses 
suppliers/partners on the criteria 
of sustainability that includes 

governance, safety, health, 
labour practices, human rights, 
impacts on environment and 
society. 40% of key suppliers 
have been assessed at Mithapur, 
india site. other locations will 
progressively start implementing 
the same.

transportation is the critical 
aspect of distribution safety, 
which depends on selection of 
the right form of transport and 
route. tCl also participates in all 
sustainability initiatives of the 
customers where tCl is invited 
to participate for knowledge 
sharing, active involvement in 
development of codes, etc., or for 
declarations etc.

Knowledge and awareness of the 
transporter on product safety and 
their role in case of emergency 
plays a vital role in accident 
management. regular checks, 
training programmes ensure the 
safe distribution of the product. 
all suppliers and vendors are 
advised to provide MsDs along 
with all materials and chemicals 
for complete information and 
use of right ppe while handling 
unwanted emergencies.  
MsDs boards for bulk fertilisers 
have also been provided to dealers 
so as to create and promote  
safe handling, storage and use  
of fertilisers.

every year in the month of 
December/January advance 
training for those drivers carrying 
hazardous chemicals in trucks/
tankers is undertaken and a treM 
card is provided to all those truck/
tanker drivers. to further enhance 
safety we have established the 
emergency Chlorine helpline – a 
dedicated 24x7 phone line set 
up to extend help during any 
chlorine-related emergency.

training by the safety department 
is also provided after every quarter 
to workmen involved in loading 
bromine. the safety department 
also conducts on floor mock drills 
for employees, contractors, loading 
and packaging workmen to 
check their preparedness during 
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emergencies. Job safety analysis 
(Jsa) card is also issued for CC/ 
Marine Chemicals both in english 
and gujarati.

incidents related to product spills, 
transport accident, bad product 
and packaging quality are 
tracked, and assessed by supply 
chain and field staff. 

suppliers and distributors meet 
platform is used to express 
the Company’s expectation 
from distributors, suppliers and 
transporters. this forum is used for 
providing all relevant information 
and training on handling, storage, 
transportation, and distribution of 
products as and when required. 
no significant spills were reported 
this year.

the customer requirement 
and the Company’s image is 
determined primarily through 
customer satisfaction surveys for 
each customer group, customer 
contact programmes, e-customer 
care, customer feedback captured 
by our “Chemconnect” call centre, 
senior leaderships visits, annual 
distributor’s conference, Coo’s club 
and customer care system, and 
other listening and learning posts. 
Kano model helps us in identifying 
parameters, which dissatisfy, satisfy 
and delight the customer. their 
feedback and complaints provide 
an opportunity for improvement. 

avalon Consulting and iMrs 
(integrated Marketing & research 
services), iMrb conduct customer 
satisfaction studies, on quarterly/
half yearly/annual basis, for tCl 
covering all indian territories and 
the international markets where  
it exports. 

we also track brand equity index 
through brand track studies 
conducted by nielsen to measure 
brand loyalty among end 
consumers for salt, and farmers 
for crop nutrition range.  we also 
conduct a dissatisfaction survey 
once in two years through  
avalon Consulting for our  
chemical industry.

a written undertaking is given to 
all customers about non-disclosure 
of their responses received for Csi 
surveys. 100% primary data with 
respect to customers is on erp 
(sap in the form of master data), 
which is fully secured and no 
unauthorised access is available  
to anyone. 

Changing/creating options are 
given only to key authorised 
individuals. we do not share or  
sell this information except if 
required under any regulation 
but after the consent from the 
concerned person. as such there  
is no standard procedure to 
monitor compliance with legal 
statutes but for voluntary codes 
our approach is to maintain brand 
equity index, monitoring grp at 
the time of campaigns. 

Market studies like monthly 
retail audit by nielsen or by iMrb 
household panel are conducted 
on a regular basis. Detailed analysis 
of Csi findings is carried out to 
serve the customers in a better 
way and determine the future and 
expected need of the customers. 
the voice of the Customer 
(voC) i.e., Customer feedback/

suggestion/perception is gathered 
from various sources like regular 
customer visits by the sales team, 
feel the pulse (customer visits by 
the sales team), Communication 
meetings, QfD, Csi, Customer 
Circles Dart reports, Coo Club 
Meets, etc., and are integrated on 
a regular basis to serve as inputs 
for current and future products, 
services and customer support.

SBU
Consumer 

Satisfaction (%)

Chemicals 82

wapu 47

Cpb 75.4

Cnab 79

a web enabled Customer Care 
system (CCs) has been deployed 
to effectively manage all customer 
complaints. Customers of industry 
essentials are provided with a 
separate and unique user iD 
and password for logging of 
complaints on CCs. 

Consumers are also provided 
the contact numbers/e-mail id/
address of the customer care cell/
Chem Connect on the packs/
bags.  this web enablement of 
the system helps to reduce the 
complaint handling time and 
ensures expeditious closure of 
complaints.

a facility of delegation for 
resolving the complaints has 
been added on CCs recently 
which helps in early resolution 
of complaints. the customer can 
also view the detailed resolution 
and can give their feedback on 
the system. if the resolution is not 
in line with customer satisfaction, 
the complaint is rebooked for 
further action to help in customer 
involvement and enhancing 
engagement levels.
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Stakeholder 
[by priority]

Engagement Benefits* to

Method Mode Frequency Business Stakeholder

farmer

soil testing soil sample 
collection

twice a year launch of new 
products

improved yield & 
quality of produce

education information 
packs/ 

safe & optimum 
use of product

training as per 
promotional 
plan

loyalty of 
farmers

safe & optimum 
use of product, 
higher yield

Dealers & 
retailers

safe use of 
products

training twice a year ensuring 
sustainable & 
safe use

safety

safe use of 
products

Display board 
at pos

once a year ensuring 
sustainable & 
safe use

safety

education

Customer 
and End 
Users

purity test Demo Continuous 
on media and 
monthly at 
market place

increased 
loyalty 
amongst users

health

visual media new/non user 
conversion

assurance on 
quality and purity

social media 
engagement 

posts & 
responses 
on social 
networking 
sites

as per 
campaign plan 
& on a query 
basis

increased 
loyalty among 
consumers & 
buzz around 
the brand

assurance on 
brand, emotional 
connect and 
query resolution 

global, Key 
accounts

Mutual 
discussions 
and formal 
interactions

Key account 
workshop

once a year increase wallet 
share

engagement 
in customer 
initiatives, supply 
and service 
assurance

regional 
accounts

product, service 
info, transaction

Distributors, 
call centre

as required business 
continuity

service assurance

Distributors Conference, 
training

interactions, 
training

one a year loyalty, support 
for new 
products

Knowledge, 
increased business 

* Note: includes financial/non-financial and tangible/non-tangible

a toll-free number is provided 
to enable access to farmers 
for registering complaints, 
suggestions or inquire about our 
products/services. 

all consumer products are 
registered with the fssai and 
adhere to all the requirements 
under it. farm essential business, 
living essential business, industry 

essential business and their 
stakeholders have benefitted with 
the deployment of various modes 
of engagements as shown in the 
table below:



gENEriC DiSClOSurE 
Of MaNagEMENT  
aPPrOaCh 
tata CheMiCals has establisheD a nuMber 
of poliCies, proCesses anD proCeDures to 
Drive eConoMiC, environMental anD soCial 
sustainability within the organisation. 
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Overarching approach
tata Chemicals has established 
a number of policies, processes 
and procedures to drive 
economic, environmental and 
social sustainability within 
the organisation. foremost 
among them is our Corporate 
sustainability policy, which is an 
overarching policy that guides 
us at all levels for promoting 
and supporting sustainability 
programmes. we ensure good 
governance through various 
mechanisms that include: 

1. Management of business ethics 
process (Mbe process)

2. enterprise wide risk 
Management process (ewrM 
process)

3. systems and controls across the 
organisations that are led by our 
board of Directors

4. adoption of the “tata business 
excellence Model” (tbeM), a 
tata group wide system to 
drive excellence within the 
organisation

5. the enterprise process Model 
(epM) that maps all the 
processes across the enterprise 

6. iso 9000, iso 14001, ohsas 
18001, responsible Care 

Economic indicators
please refer to the “report of 
Directors and Management 
discussion and analysis” section  
of the report and accounts  

2013-14 for a detailed discussion 
on the company’s market standing 
and the context described in 
the discussion on business 
environment, opportunities and 
challenges, pertaining to the 
company’s business.  various 
committees of the board of 
Directors effectively supervise 
the financial reporting, risk 
management, short-term and 
long-term business planning  
and sustainability. 

our integrated financial 
accounting system has in-built 
controls with both internal 
and external audits that are 
periodically reviewed by the 
audit mechanism, which ensures 
reliable and effective financial 
reporting, control and compliance. 
an independent audit and risk 
management department reports 
directly to the board committee 
to ensure clean, and transparent 
operations.  

we run and sponsor capacity, 
capability, skill building and 
market linkage programmes for 
communities around our areas 
of manufacturing facilities so 
that they promote sustainable 
livelihoods. Clear and transparent 
contracts with our partners ensure 
that livelihood creation extends 
much beyond our immediate 
neighbourhood. we are working 
with our customers under the 
joint business development plan 
to address issues arising out of 
sustainability concerns.

Environmental indicators
the approaches towards she and 
climate change mitigation are 
guided by she policies both at 
the corporate and site level, and 
the climate change policy. this 
along with our commitment to 
responsible Care, world safety 
Declaration and various global 
and national industry forums 
helps us drive initiatives across 
the enterprise. 

we have adopted some world 
class practices such as “Dupont 
safety way” and the british safety 
Council five star audit for safety 
and environment sustainability. 

‘she’ is reviewed at all levels 
within the organisation starting 
from the board to individual 
departments. Compliance 
with the risks Management 
programmes’ is monitored 
at all levels. as a part of our 
continuous improvement cycle, 
the manufacturing divisions 
establish goals and objectives, 
under environment Management 
programmes (eMps), to improve 
their environmental performance. 

these eMps are reviewed 
regularly at the plant, business 
and corporate reviews and are 
integrated in the enterprise 
balance score Card along 
with a review by environment 
Committees and safety 
Committees that are presided over 
by site heads with representation 
at all levels. we have taken 
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up key sustainability goals 
targeting waste, energy and water 
management both within and 
beyond the fence. 

we work with the tata group’s 
climate change cell to take 
up projects on measurement, 
tracking and improving on carbon 
emissions and water footprint. 
we take up the Carbon footprint 
measurement exercise to 
understand our Carbon footprint 
and possible impact along with 
creation of mitigation strategies. 
we have initiated the process of 
water footprinting.

labour Practices and 
Decent Work indicators
employees being the key 
stakeholders, we have initiated a 
number of mechanisms to address 
the employees and also gather 
feedback at various levels. as a 
part of our capability building 
process, a slew of interventions 
have been initiated with a focus 
to improve productivity of the 
workforce and also to build future 
competencies of the workforce 
aligned to business needs. 

programmes such as Management 
Development programme, 
supervisory Development 
programme, operators 
Certification programme, 
employee growth scheme and 
achievement orientation are some 
of the initiatives deployed across 
the organisation that provide 
customised training to achieve 
higher skills, and build capacity for 
future leadership and succession 
planning. tCl internally conducts 

improvement and benchmarking 
convention called beep – a search 
for successfully implemented 
industry best practices. 

in the organisation all the 
employees whether directly 
employed by the Company or 
through contract are considered as 
workforce with no differentiation 
in the workplace practices related 
to safety, health and environment.

our manufacturing sites are 
ohsas 18001- occupational 
health and safety Management 
certified. as a part of our 
continuous improvement cycle, 
the manufacturing sites establish 
goals and objectives; under 
occupational health & safety 
Management and this is also 
cascaded to the departments with 
specific departmental goals to 
improve safety performance. 

the safety Committee that is 
presided by site heads and head 
of Departments review safety 
and occupational health. safety is 
also a key performance indicator 
and is reviewed periodically by 
the Management Committee. 
ergonomic studies and health 
checks are regularly conducted.

Matters related to organisation’s 
operational changes, minimum 
notice periods for the same, 
health and safety topics, etc., 
form a very important part of 
formal collective agreements with 
trade unions.

human rights indicators
ethics is a very important aspect 
of the culture and focussed 

communication on ethics 
is practiced every year for 
creating awareness amongst 
employees and sensitising them 
to the ethical framework in the 
organisation. we have been 
consistently working towards 
processes and practices that 
strengthen the governance and 
legal compliance systems.

we have an open work 
environment with clearly 
articulated policies for ensuring 
transparency and non-
discrimination. systems ensuring 
equal opportunity and capturing 
concerns are in place, which have 
a direct line of sight at the group 
level through the tata Code of 
Conduct. 

a prevention of sexual harassment 
at workplace policy along with 
a redressal mechanism that is 
chaired by a woman employee is 
also in place to ensure a safe work 
environment and gender equity. 
we have adopted the policies of 
sa8000. 

we support “fundamental human 
rights” in all our operational 
activities and comply with the law 
of the land.

there have been no incidents 
of discrimination and violations 
involving rights of indigenous 
people. all tCl operations have 
been subject to human rights 
reviews or human rights impact 
assessments.

Society indicators
tata Chemicals has always stood 
by the community around.  

[en 29] [la 4] [hr 3]



aligned with the goals and 
vision of the management, our 
social initiative programmes 
are guided by a “Community 
Development policy”. the key 
focus is on integrated community 
development through a 
participatory approach with 
an emphasis on sustainability 
and capacity building of the 
community. 

the process of engagement 
with the community starts with 
the identification of the key 
community, their needs and 
prioritising interventions. the 
prioritised needs are translated 
into appropriate development/ 
support interventions to meet the 
requirements of the community. 
proactive mapping of needs, 
understanding the growth sectors 
have helped us put in place 
appropriate programmes to 
address them. 

programmes include key areas of 
management of natural resources, 
creation of sustainable livelihoods, 
empowerment and capacity 
building of the communities, 
improving the quality of life 
through support for healthcare, 
education and infrastructure. 

we share our resources with 
the neighbouring communities, 
providing them subsidised 
medical and healthcare, building 
infrastructure such as roads, 
schools, healthcare centres to 
name a few.  we have established 
the tata Chemicals society for 

rural Development (tCsrD) 
for implementing community 
development interventions. 

we have special programmes such 
as Desh Ko arpan that targets 
education and Dharti Ko arpan 
that targets environment and 
species conservation.  we have 
established the affirmative action 
policy so as to promote inclusive 
growth especially for the socially 
and economically backward 
communities. 

we continue to promote an ethical 
work environment, providing 
training for facilitators, discussing 
and creating awareness about 
ethical dilemmas. 

100% of tCl, india and tCM 
operations have implemented 
local community engagement 
and development programmes. 
none of the tCl’s operations have 
significant actual or potential 
negative impacts on local 
communities. all tCl operations 
are assessed for risks related to 
corruption and the significant  
risks identified. 

tCl does not provide any direct 
or indirect financial and in-kind 
political contributions, by country 
and recipient/beneficiary. there 
is no anti- competitive, abuse of 
dominant position or unfair trade 
practices case pending against 
the company. no grievances about 
environmental and human rights 
impacts have been filed through 
formal grievance mechanisms.

Product responsibility 
indicators
we have adopted the 
“responsible Care” principles 
and have integrated them into 
our processes. the product 
stewardship Code under 
responsible Care drives our effort 
to minimise health safety and 
environmental impact of our 
products across the supply chain. 

furthermore, our innovation Centre 
is focussed on developing greener 
and safer products and alternatives. 
we adhere to all indian laws related 
to marketing communications, 
including advertising, promotion 
and sponsorship. 

health and safety impacts for all 
tCl products are assessed for 
improvements. tCl does not sell 
any banned or disputed products. 
there are no incidents of non-
compliance with regulations 
and voluntary codes concerning 
- health and safety impacts of 
products and services, product and 
service information and labelling, 
marketing communications, 
advertising, promotions and 
sponsorships. 

also there have been no monetary 
significant fines and non-monetary 
sanctions for non-compliance with 
environmental, and other laws 
and regulations concerning the 
provision and use of tCl’s products 
and services.
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general Standard Disclosures
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General Standard Disclosure Page Reference to external assurance

Strategy and Analysis

g4-1 3 ✔

Organisational Profile

g4-2 8, 17 ✔

g4-3

7, 8, 9, 10, 11

✔

g4-4 ✔

g4-5 ✔

g4-6 ✔

g4-7 ✔

[g4 32]
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General Standard Disclosure Page Reference to external assurance

g4-8
7, 8, 9, 10, 11

✔

g4-9 ✔

g4-10 86, 87, 88, 89 ✔

g4-11 9 ✔

g4-12 10 ✔

g4-13 10 ✔

g4-14 11 ✔

g4-15 11 ✔

g4-16 11 ✔

Identified Material Aspects and Boundaries

g4-17 11 ✔

g4-18 13, 14 ✔

g4-19 16 ✔

g4-20 16 ✔

g4-21 16 ✔

g4-22 i ✔

g4-23 i ✔

Stakeholder Engagement

g4-24

18

✔

g4-25 ✔

g4-26 ✔

g4-27 18 ✔

Report Profile

g4-28

i

✔

g4-29 ✔

g4-30 ✔

g4-31 ✔

g4-32 76, 77, 78, 79 ✔

g4-33 i, 80, 81 ✔

Governance

g4-34 23, 24, 25 ✔

Ethics and Integrity

g4-56 24, 92, 93 ✔

[g4 32]
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Material Aspects DMA and Indicators Page
Reference to 
external assurance

economic performance eC 1, eC 2, eC 3, eC 4 9, 10, 11, 27, 28, 
29, 73, 84

annual report

Market presence eC 6 29, 73 annual report

indirect economic 
impacts

eC 7 29, 73 ✔

Materials en 1, en 2 38, 82, 83 ✔

energy en 3, en 5 38, 39, 83 ✔

water en 8, en 9, en 10 40, 41, 42, 84 ✔

biodiversity en 11, en 12, en 14 45, 46, 47, 84 ✔

emissions
en 15, en 16, en 17, en 18,  

en 20, en 21
43, 44, 45, 73, 

84, 85
✔

effluents and wastes
en 22, en 23, en 24,  

en 25, en 26
42, 85 ✔

product and services en 27 45 ✔

Compliance en 29 73, 74 ✔

overall en 31 85 ✔

supplier environment 
assessment

en 32, en 33 69 ✔

environmental grievance 
Mechanism

en 34 75 ✔

employment la 1, la 2, la 3 9, 50, 55, 86 ✔

labour/Management 
relations

la 4 74 ✔

occupational health and 
safety

la 5, la 6, la 7, la 8
31, 32, 33, 34, 

35, 94, 95
✔

training and education la 9, la 10, la 11 51, 88 ✔

Diversity and equal 
opportunity

la 12
23, 24, 25,  

54, 86
✔

Specific Standard Disclosures

[g4 32]
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Material Aspects DMA and Indicators Page
Reference to 
external assurance

supplier assessment for 
labour practices

la 14, la 15 69 ✔

Customer health and 
safety

pr 1, pr 2 75 ✔

product and service 
labelling

pr 3, pr 4, pr 5 67, 70, 75 ✔

Marketing 
Communications

pr 6, pr 7 68, 75 ✔

Compliance so 8 75 ✔

supplier assessment for 
impacts on society

so 9, so 10 69 ✔

investment hr 2 52 ✔

non-discrimination hr 3 74 ✔

indigenous rights hr 8 75 ✔

assessment hr 9 75 ✔

supplier human rights 
assessment

hr 10, hr 11 69 ✔

human rights grievance 
Mechanisms

hr 12 75 ✔

[g4 32]
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iNDEPENDENT aSSuraNCE STaTEMENT

To the Management of Tata Chemicals limited

KpMg was engaged by tata Chemicals limited (tCl) to provide assurance on its sustainability report (‘the report’) 
for the financial year 2013-14 in line with the “limited assurance” requirements of isae 3000 (revised), assurance 
engagements other than audits or reviews of historical financial information by international federation of 
accountants’ (ifaC) international standard for assurance engagements and “type 2, Moderate level” assurance 
requirements of aa1000 assurance standard 2008 by accountability.

Scope of assurance 
the assurance has been provided for the sustainability data and information presented by tCl in its report. our 
scope of assurance included data and information for the period 01 april 2013 to 31 March 2014 based on global 
reporting initiative’s (gri) g4 ‘in accordance’ – Core guidelines and other relevant sustainability guidelines or 
initiatives. the indicators assured are highlighted in the gri content index of this report. 

Work performed
our work included the following procedures involving a range of evidence-gathering activities as explained below:
•	 Assessment	and	review	of	materiality	and	stakeholder	engagement	framework	deployed	at	TCL.
•	 Review	of	sustainability	governance	framework	at	TCL.
•	 Interaction	with	TCL’s	senior	management.
•	 Verification	visits	to	TCL’s	manufacturing	sites	at	Babrala,	Haldia	and	Mithapur,	offices	at	Mumbai,	Noida	and	Pune	

(research centre). video conferencing with Magadi, Kenya site.
•	 Review	of	systems	deployed	for	collection,	collation	and	analysis	of	sustainability	data	and	information	on	annual	

basis.
•	 Interviews	with	TCL’s	personnel	responsible	for	managing	above-mentioned	systems.
•	 Evaluating	the	Report’s	content	to	ascertain	its	application	level	as	per	the	criterion	mentioned	in	the	Global	

reporting initiative’s g4 guidelines.
•	 Testing	on	a	sample	basis,	the	evidence	supporting	the	data	and	information	including	interactions	with	sample	

set of stakeholders across operations.
•	 Review	of	the	Report	to	ensure	that	there	is	no	misrepresentation	of	disclosures	as	per	scope	of	assurance	and	our	

findings.
•	 To	assess	if	TCL	has	engaged	with	relevant	stakeholders	while	developing	and	achieving	an	accountable	and	

strategic response to sustainability.
•	 To	assess	if	the	Report	includes	material	information	required	by	TCS’s	significant	stakeholders	to	able	to	make	

informed judgments, decisions and/or actions
•	 To	assess	if	TCL	has	appropriately	responded	to	stakeholder	concerns	in	line	with	its	internal/external	policies/

standards and adequately communicated these in the report.

our procedures selected depend on our judgment, including the assessment of the risks of material misstatements of 
selected performance indicators and disclosures and our assessment of the internal controls relevant to the company’s 
preparation and presentation of the sustainability information in the report. our procedures were designed to gather 
sufficient appropriate evidence to determine that the selected performance information is not materially misstated. 
the observations and opportunities for improvement identified at the sites are reported to tCl’s management as part 
of our management report. these do not, however, affect our conclusions regarding the report and they are consistent 
with the management action plans.

KpMg (registered)
lodha excelus
1st floor, apollo Mills Compound
n. M. Joshi Marg
Mahalakshmi
Mumbai - 400 011
india

KpMg, an indian partnership and a member firm of the KpMg 
network of independent member firms affiliated with KpMg 
international Cooperative (“KpMg internation”), a swiss entity.

telephone +91 (22) 3989 6000
fax +91 (22) 3090 2511
internet www.kpmg.com/in

[g4 33]
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limitations and exclusions
our assurance process was subject to the following limitations and exclusions:
•	 Verification	of	data	or	information	related	to	TCL’s	financial	performance,	sourced	from	its	audited	annual	reports
•	 Verification	of	any	statement	indicating	intention,	opinion,	belief	and/or	aspiration	by	TCL.

Conclusion
based on the ‘work performed’ in line with the ‘scope of assurance’, ‘limitations and exclusions’, nothing has come 
to our attention for us to not believe that report meets the ‘in accordance’ –Core option requirements of gri g4 
guidelines on sustainability reporting and principles under aa1000aps 2008 as follows:
•	 Principle	of	Inclusivity,	TCL	has	engaged	with	its	significant	stakeholders	through	formal	and	informal	channels	

and the feedback of the same has been used in defining the contents of the report. 
•	 Principle	of	Materiality,	TCL	materiality	assessment	process,	needs	to	be	improved	to	identify	material	aspects	in	

supply chain as per g4 guidelines. though a few supply chain sustainability is identified as a material issue, tCl 
will need to put adequate process in place to identify, prioritise and address material aspects in supply chain with 
appropriate performance targets.

•	 Principle	of	Responsiveness,	TCL	has	responded	to	issues	raised	by	its	stakeholders	at	the	corporate	and	local	levels	
through existing policies, management systems and a stakeholder dialogue mechanism based on a partnership 
approach. 

•	 The	data	and	information	presented	in	the	Report	needs	improvement	in	all	material	aspects	and	as	per	reporting	
principles, for the new entities included in fy 2013-14 for appropriate presentation of underlying assumptions and 
techniques.

independence
our work was performed in compliance with the requirements of the ifaC Code of ethics for professional 
accountants, which requires, among other requirements, that the members of the assurance team (practitioners) as 
well as the assurance firm (assurance provider) be independent of the assurance client, including not being involved 
in writing the report. the Code also includes detailed requirements for practitioners regarding integrity, objectivity, 
professional competence and due care, confidentiality and professional behaviour. KpMg has systems and processes 
in place to monitor compliance with the Code and to prevent conflicts regarding independence.

responsibilities
our responsibility is to express our conclusions in relation to the assurance scope listed above. we conducted 
our engagement with a multidisciplinary team including specialists in isae 3000, aa1000as (2008), stakeholder 
engagement, auditing environmental, social and economic information and with experience in similar engagements. 
tCl is responsible for developing the report contents. tCl is also responsible for identification of material 
sustainability issues, establishing and maintaining appropriate performance management and internal control 
systems and derivation of performance data reported.

this assurance statement is made solely to tCl in accordance with the terms of our engagement. our work has been 
undertaken so that we might state to tCl those matters we have been engaged for. to the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than tCl for our work, for this statement, or for 
the conclusions we have reached. by reading this statement, the readers agree and accept to the limitations and 
disclaimers mentioned above.

santhosh Jayaram
Director
KpMg
15 november  2014

KpMg, an indian partnership and a member firm of the KpMg 
network of independent member firms affiliated with KpMg 
international Cooperative (“KpMg internation”), a swiss entity.
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aNNExurE

GRI Code Parameter Unit 2010-11 2011-12 2012-13 2013-14

EC1

Direct Economic Value Generated

a) revenues ` Crores 11,156.34 14,011.08 15,128.8 16,033.415

Economic Value Distributed

a) operating costs ` Crores 8,377.946 10,608.369 11,916.370 14,114.400

b)  employee wages and benefits - 
employee salaries

` Crores 846.46 992.8 1,125.62 1,214.534

c) Payments to providers of capital

Dividends to all shareholders ` Crores 254.760 254.760 254.760 254.760

borrowing cost and foreign exchange  
loss on borrowings (net)

` Crores 350.86 511.34 631.16 737.765

d)  payments to government -  
Company taxes

` Crores 316.25 408.42 351.017 337.282

Minority and associates ` Crores 192.57 201.92 210.11 224.339

e) Community investments ` Crores 9.064 6.461 8.740 14.359

Economic Value Retained

Direct economic value generated - 
economic value distributed

` Crores 808.430 1,027.010 631.023 -864.023

Specific Standard Disclosures - indicators

Economic
Aspect – Economic Performance

Environment 
Aspect – Materials

Parameter Unit 2010-11 2011-12 2012-13 2013-14

EN 1 – Materials used by weight or volume

Non-renewable materials

limestone Mt 16,63,469 17,86,128 18,45,280 17,55,459

raw brine for Muw Mt 24,14,189 29,79,370 41,94,506 43,29,083

solar salt Mt 18,53,160 17,44,970 17,57,070 17,07,328

bittern Mt 15,78,392 15,39,304 19,64,740 26,89,625

potassium iodate Mt 48 52 53 50

[en 1] [en 2]
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Parameter Unit 2010-11 2011-12 2012-13 2013-14

sodium sulphide Mt 12 8 11 10

natural gas sM3 46,15,80,000 48,10,72,249 45,21,34,164 45,28,88,736

naptha Mt 0 389 0 0

phosphoric acid (purchased only) Mt 1,79,235 1,88,537 1,51,829 1,76,789

potassium Chloride (Mop) Mt 1,58,071 1,38,035 1,05,926 1,17,509

rock phosphate Mt 1,22,808 1,18,772 1,62,424 1,75,607

soda ash/Crs Mt 10,625 937 852 859

sulphur Mt 57,468 64,607 73,356 67,420

ammonia liquid Mt 90,545 1,01,192 81,820 92,437

packaging material no. 6,75,23,829 7,25,29,437 7,49,08,952 7,64,83,867

trona Mt 56,16,951 56,27,819 54,82,465 51,50,326

lubricating oil Kl 278 281 265 296

EN 2 – Percentage of materials used that are recycled input materials

limestone as recycled input % 63.68 66.33 69.63 73.39

sulphur sludge % 10.90 22.68 21.48 12.28

sodium Carbonate % 0.70 9.70 9.70 16.80

Aspect – Energy

Parameter Unit 2010-11 2011-12 2012-13 2013-14

EN 3 – Energy Consumption Within the Organisation

total energy from fuels (non-renewable) tJ 31,177 33,672 33,759 35,953

total energy from purchased electricity 
(non-renewable)

tJ 531.86 532.51 494.11 497.03

total energy from renewable sources tJ 5.69 5.68 6.37 5.47

Total energy consumption TJ 31,715 34,211 34,259 36,455

en 5  – energy intensity organisation-specific metric (the ratio denominator) chosen to calculate the 
ratio – production volume

product intensity (by energy consumption 
within the organisation)

tJ/Mt 0.005 0.005 0.005 0.005

total production Mt 68,42,746 71,09,490 72,28,904 72,53,038

[en 1] [en 2] [en 3] [en 5]
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Aspect – Water

Parameter Unit 2010-11 2011-12 2012-13 2013-14

EN 8  – Total water withdrawal by source

surface water - lake + river + oceans Kl  8,48,20,324  9,50,40,277  9,81,00,902  9,54,11,330 

ground water Kl  66,08,570  66,59,803  65,11,999  61,03,302 

rainwater collected directly and stored by 
the organisation

Kl  2,238  5,011  17,624  3,611 

Municipal water supplies or other water 
utilities

Kl  7,64,243  8,96,485  9,37,207  9,82,412 

Total Water withdrawal KL 9,21,95,375 10,26,01,576 10,55,67,732 10,25,00,655 

EN 10  – Percentage and total volume of water recycled and reused

total volume of water recycled and reused Kl 7,69,16,182 9,08,00,237 9,37,69,629 9,33,01,040

percentage of total water recycled and 
reused

% 83% 88% 89% 91%

Parameter Unit 2010-11 2011-12 2012-13 2013-14

en 11 – location and size of land owned, leased, managed in, or adjacent to, protected areas and areas 
of high biodiversity value outside protected areas

land owned sq km 95.479 95.186 95.480 95.480

land leased (Mithapur + ranavav) sq km 75.410 75.410 75.410 75.410

land managed in protected areas sq km 0.391 0.391 0.350 0.350

Aspect – Biodiversity

Aspect – Emissions

Parameter Unit 2010-11 2011-12 2012-13 2013-14

en 15  – Direct Green House Gas (GHG) emissions (Scope-1)

total Direct emission (scope-1) Mt of Co
2
e 45,67,638 46,19,711 47,16,991 47,14,153

EN 16 – Energy Indirect Green House Gas (GHG) emissions (Scope-2)

total indirect emission (scope-2) Mt of Co
2
e 69,314 65,340 71,881 61,036

en 17  – other indirect Green House Gas (GHG) emissions (Scope-3)

total other indirect emission (scope-3) Mt of Co
2
e 1,07,188 1,08,549 1,08,338 1,07,344

EN 18  – Green House Gas (GHG) emissions Intensity

emissions intensity by production (scope-1 + scope-2) tJ/Mt 0.693 0.674 0.677 0.673

emissions intensity by production (scope-3) tJ/Mt 0.016 0.015 0.015 0.015

[eC1 1] [eC 2] [eC 3] [eC 4] [en 8] [en 9] [en 10] [en 11] [en 12] [en 14] [en 15] [en 16] [en 17] [en 18] [en 20] [en 21]
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Parameter Unit 2010-11 2011-12 2012-13 2013-14

EN 22 – Total water discharge by quality and destination

total effluent discharge Kl 7,85,73,972 8,03,00,167 7,99,09,956 7,87,30,608

total suspended solids Mt 309 231 225 272

biological oxygen Demand (boD) Mt 3.56 3.15 3.75 3.18

ammonical nitrogen/nh
3

Mt 23.29 22.29 23.43 22.91

EN 23 – Total weight of Waste by Type and Disposal method

non hazardous waste Mt 6,13,232 8,25,213 7,99,870 7,13,434

hazardous waste Mt 479 670 328 98

biomedical waste Mt 5 5 6 5

other waste Mt 1 3 1 35

total waste Mt 6,13,717 8,25,890 8,00,204 7,13,561

en 25 – Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of 
the basel convention2 annex i, ii, iii and viii, and percentage of transported waste shipped internationally

tCna Mt 0.608 0 0 0.404

Aspect – Effluents and Wastes

Aspect – Overall

Parameter Unit 2010-11 2011-12 2012-13 2013-14

en 31 – total environmental protection expenditures and investments by type

revenue expenditure ` 61,77,16,905 46,78,17,012 65,39,73,921 73,72,99,209

Parameter Unit 2010-11 2011-12 2012-13 2013-14

en 21 – nox, Sox and other significant air emissions

total particulate matter Mt 3,504 3,788 3,795 3,901

total sox Mt 6,042 7,197 6,927 6,045

nox Mt 3,936 3,997 4,174 4,105

total nh3 Mt 777 873 703 767

fluoride Mt 47.96 56.99 46.56 49.39

[en 15] [en 16] [en 17] [en 18] [en 20] [en 21] [en 22] [en 23] [en 24] [en 25] [en 26] [en 31]
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Social 
Aspect – Employment

la 1 – total number and rates of new employee hires and employee turnover by age group, gender,  
and region

Category Sub-
Category

Total 
Employees

New Hires Turnover Turnover 
Rate

Contract 
Employees

Total 4,219 241 374 8.865 5,647

age (yrs)

india 29 577 114 69 11.958

30 – 50 1,240 59 82 6.613

over 50 1,296 3 108 8.333

Mithapur 29 271 11 17 6.273

30 – 50 513 99 24 4.678

over 50 1,012 2 81 8.004

babrala 29 183 49 40 21.858

30 – 50 181 3 21 11.602

over 50 36 0 1 2.778

haldia 29 52 7 0 0.000

30 – 50 155 2 5 3.226

over 50 159 1 0 0.000

tCM 29 63 18 14 22.222

30 – 50 385 18 48 12.468

over 50 101 1 23 22.772

tCna 29 52 0.000

30 – 50 263 0.000

over 50 256 0.000

gender

india Male 2,985 172 243 8.141

female 128 4 16 12.500

Mithapur Male 1,738 108 116 6.674

female 58 4 6 10.345

babrala Male 385 50 59 15.325

female 15 2 3 20.000

haldia Male 358 9 4 1.117

female 8 1 1 12.500

tCM Male 494 21 71 14.372

female 55 16 14 25.455

tCna Male 522 0.000

female 49 0.000

region

india 3,113 176 259 8.320 4,450

Mithapur 1,796 112 122 6.793 2,370

babrala 400 52 62 15.500 1,027

haldia 366 10 5 1.366 1,053

tCna 571 28 30 5.254 0

tCM 549 37 85 15.483 1,197

[g4 10] [la 1] [la 2] [la 3] [la 12]
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Parameter Unit 2010-11 2011-12 2012-13 2013-14

la 5 – percentage of total workforce represented in formal joint management–worker health and 
safety committees that help monitor and advise on occupational health and safety programmes

% of workforce represented in formal joint health &  
safety Committees - tCl, india

% 14% 13.9% 14.3% 17.7%

% of workforce represented in formal joint health &  
safety Committees - tCM

% n.a. 12.0% 12.0% 14.7%

Aspect – Occupational Health and Safety

Parameter Unit 2010-11 2011-12 2012-13 2013-14

la 6 – type of injury and rates of injury, occupational diseases, lost days, and absenteeism and total 
number of work related fatalities, by region and by gender

type of injuries - tCl, india

work related fatalities no. 0 3 1 0

total lost time injury (lwC) no. 12 23 11 9

total recordable injury (lwC+rwC+MtC) no. 22 38 27 23

total injury (faC+MtC+rwC+lwC) no. 70 80 60 52

type of injuries - tCM, tCna

work related fatalities no. 0 3 1 0

total lost time injury (lwC) no. 21 33 25 21

total recordable injury (lwC+rwC+MtC) no. 69 77 62 53

total injury (faC+MtC+rwC+lwC) no. 261 248 230 242

injury Frequency Rates - tCl, india

total injury frequency rate (tifr) - tCl, india no./Mn Man-hrs 3.37 3.75 2.74 3.04

total recordable injury frequency rate (trifr) no./Mn Man-hrs 1.06 1.78 1.23 1.35

lost time injury frequency rate (ltir) no./Mn Man-hrs 0.58 1.08 0.50 0.53

injury Frequency Rates - tCM, tCna

total injury frequency rate (tifr) - tCl, india no./Mn Man-hrs 10.66 10.00 8.81 11.00

total recordable injury frequency rate (trifr) no./Mn Man-hrs 2.82 3.10 2.37 2.41

lost time injury frequency rate (ltir) no./Mn Man-hrs 0.86 1.33 0.96 0.95

occupational Disease rate - tCl, india no./Mn Man-hrs 0 0 0 0

occupational Disease rate - tCM no./Mn Man-hrs 0 0 0 0

lost Day rate - tCl, india lost days/Mn Man-hrs 15 881 302 29

lost Day rate - tCM lost days/Mn Man-hrs 19 761 262 73

absenteeism rate - tCl, india Days absent/mandays 
worked

0.0011 0.0010 0.0005 0.0008

absenteeism rate - tCM Days absent/mandays 
worked

n.a. n.a. n.a. n.a.

Aspect – Occupational Health and Safety

[g4 10]
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Parameter

LA 11 – Percentage of employees receiving regular performance and career development reviews by 
gender, and by employee category

Category / gender Management officers non-Management Contractual workforce

Male 30.95 26.87 0 0

female 44.53 21.09 0 0

Parameter

LA 12 – Composition of governance bodies and breakdown of employees per employee category 
according to gender, age group, minority group membership and other indicators of diversity

Composition of Governance bodies

Board of directors

gender
age group (yrs)

Minority groups
under 30 30 – 50 over 50

Male 0 2 8 0

female 0 0 0 0

executive Committee

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 0 4 8 0

female 0 0 0 0

Breakdown of Employees by level

Management

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 194 567 163 0

female 21 33 3 0

Officer

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 352 318 132 0

female 10 14 3 0

Non-Management

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 0 297 962 0

female 0 11 33 0

Aspect – Diversity and Equal Opportunity

[g4 10] [la 9] [la 10] [la 11]
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Parameter

Breakdown of Employees by Function

Engineering

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 233 300 432 0

female 10 0 3 0

Sales & Marketing

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 198 282 474 0

female 6 3 4 0

Production

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 63 229 36 0

female 6 8 0 0

Scientists

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 4 24 2 0

female 0 1 0 0

Support Services

gender
age group (yrs) Minority groups

under 30 30 – 50 over 50

Male 48 347 313 0

female 9 46 32 0

Aspect – Anti-Corruption

Parameter

SO 4 – Communication and training on anti -corruption policies and procedures

100% governance body members, employees and business partners have been communicated about the 
organisation’s anti-corruption policies and procedures. 100% governance body members and employees 
received training on anti-corruption.

So 5 – Confirmed incidents of corruption and actions taken

2 incidences of employees raising claims for amounts higher than expense incurred and once case where 
employee issued excess of consumables to contractor for a share in sale proceeds of the same. 
services of employees in the 3 cases were terminated. 
no incidents related to corruption happened with business partners. 
there is no legal case regarding corruption brought against the organisation or its employees during the 
reporting period and the outcomes of such cases.

[g4 10] [so 3] [so 4] [so 5]



90

Total number of iuCN red list species and national conservation list species with 
habitats in areas affected by operations, by level of extinction risk  
(ref annexure EN 14)

Sr.no Common Name Scientific name Type IUCN Red List

1 eurasian spoonbill platalealeucorodia bird least concern

2 Darter anhinga melanogaster bird near threatened

3 painted stork Mycterialeucocephala bird near threatened

4 black-necked stork ephippiorhynchusasiaticus bird near threatened

5 oriental white ibis threskiornismelanocephalus bird near threatened

6 lesser flamingo phoeniconaias minor bird near threatened

7 Dalmatian pelican pelecanuscrispus bird vulnerable

8 asiatic lion pantheraleo Mammal vulnerable

9 whale shark rhincodontypus shark vulnerable

10 gugal Commiphorawightii shrub endangered*

11  - Montiporahispida Coral least concern

12  - Montiporamonasteriata Coral least concern

13  - Montiporafoliosa Coral near threatened

14  - Montiporaturgescens Coral least concern

15  - Montiporavenosa Coral near threatened

16  - siderastreasavignyana Coral near threatened

17  - Coscinaraeamonile Coral least concern

18  - pseudosiderastreatayami Coral near threatened

19  - gonioporaplanulata Coral vulnerable

20  - goniopora minor Coral near threatened

21  - poriteslutea Coral least concern

22  - porites lichen Coral least concern

23  - poritescompressa Coral least concern

24  - plesiastreaversipora Coral least concern

25  - faviafavus Coral least concern

26  - faviapallida Coral least concern

27  - faviaspeciosa Coral least concern

28  - goniastreapectinata Coral least concern

29  - platygyrasinensis Coral least concern

30  - hydnophoraexesa Coral near threatened

31  - Cyphastreaserailia Coral least concern

32  - acanthastreahillae Coral near threatened

33  - symphyllia radians Coral least concern

34  - turbinariapeltata Coral vulnerable

35  - turbinariamesenterina Coral vulnerable

36  - tubastreaaurea Coral  - 

37  - psammocoradigitata Coral near threatened
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Note: Pursuant to 
Clause 49 of the listing 
agreement with the 
Stock Exchanges which 
deals with Corporate 
governance, the 
definition of independent 
is as under:
the expression ‘independent 
director’ shall mean a non-
executive director of the company 
who: 

i.  apart from receiving 
director’s remuneration, 
does not have any material 
pecuniary relationships or 
transactions with the company, 
its promoters, its directors, 
its senior management or 
its holding company, its 
subsidiaries and associates 
which may affect independence 
of the director; 

ii.  is not related to promoters 
or persons occupying 
management positions at the 
board level or at one level 
below the board; 

iii.  has not been an executive 
of the company in the 
immediately preceding three 
financial years; 

iv.  is not a partner or an executive 
or was not partner or an 
executive during the preceding 
three years, of any of the 
following: 

 a)  the statutory audit firm or 
the internal audit firm that is 
associated with the company, 
and 

 b)  the legal firm(s) and 
consulting firm(s) that have a 
material association with the 
company. 

v.  is not a material supplier, service 
provider or customer or a lessor 
or lessee of the company, which 

may affect independence of the 
director; 

vi.  is not a substantial shareholder 
of the company i.e., owning two 
percent or more of the block of 
voting shares.

vii.  is not less than 21 years of age.

 a)  as per section 149(6) of 
Companies act, 2013, 
independent Director 
in relation to company, 
means a Director other 
than managing director or 
a whole-time director or a 
nominee director, who, in 
the opinion of the board, 
is a person of integrity and 
possesses relevant expertise 
and experience;

 b)  (i)    who is or was not a 
promoter of the company 
or its holding, subsidiary or 
associate company;

   (ii)   who is not related to 
promoters or directors in 
the company, its holding, 
subsidiary or associate 
company;

 c)  who has or had no 
pecuniary relationship with 
the company, its holding, 
subsidiary or associate 
company, or their promoters, 
or directors, during the two 
immediately preceding 
financial years or during the 
current financial year;

 d)  none of whose relatives 
has or had a pecuniary 
relationship or transaction 
with the company, its holding, 
subsidiary or associate 
company, or their promoters, 
or directors, amounting 
to two percent or more of 
its gross turnover or total 
income or fifty lakh rupees or 
such higher amount as may 
be prescribed, whichever 
is lower, during the two 
immediately preceding 
financial years or during the 
current financial year;

 e)  who, neither himself nor any 
of his relatives-

   (i) holds or has held the 
position of key managerial 
personnel or is or has been 
employee of the company 
or its holding, subsidiary or 
associate company in any 
of the three financial years 
immediately preceding the 
financial year in which he is 
proposed to be appointed;

   (ii) is or has been an 
employee or proprietary or 
a partner, in any of the three 
financial years immediately 
preceding the financial year 
in which he is proposed to be 
appointed, of –

 a)  a firm of auditors or company 
secretaries in practice or cost 
auditors of the company 
or its holding, subsidiary, 
associate company; or

 b)  any legal or a consulting 
firm that has or had any 
transaction with the 
company, its holding, 
subsidiary or associate 
company amounting to ten 
percent. or more of the gross 
turnover of such firm;

   (iii) holds together with 
his relatives two percent. 
or more of the total voting 
power of the company; or

   (iv) is a Chief executive or 
director, by whatever name 
called, of any non-profit 
organisation that receives 
twenty-five percent. or 
more of its receipts from 
the company, any of its 
promoters, directors or 
its holding, subsidiary or 
associate company or that 
holds two percent. or more of 
the total voting power of the 
company; or

 f )  who possesses such other 
qualifications as may be 
prescribed.
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abbrEViaTiONS
ADAPT action for Downturn 

alleviation of profit in 
turbulent times

AGM annual general body 
Meeting

AIChE american institute of 
Chemical engineers

AMAI alkali Manufacturers’ 
association of india

AMT achievement Motivation 
training

APC apex policy Committee

AQC apex Quality Council

ASCI advertising standards 
Council of india

BCSD business Council 
for sustainable 
Development

BELP business excellence 
leaders programme

BPO business process 
outsourcing

BSC balance score Card

BSC british safety Council

CAT Centre for agriculture & 
technology

CCEMC Corporate Capital 
expenditure 
Management Committee

CCS Customer Care system

CDM Clean Development 
Mechanism

CDP Carbon Disclosure 
project

CFA Carry forward agency

CFO Chief financial officer

CFT Cross functional team

CII Confederation of indian 
industry

CO
2
e Carbon Dioxide 

equivalent

CoP Community of practices

CoRE Corporate roundtable 
on Development 
of strategies for 
the environment 
and sustainable 
Development

CPB Consumer products 
business

CPCB Central pollution Control 
board

CRDP Customer relationship 
Development 
programme

CRS Crushed refined soda

CTC Carbon tetra Chloride

CS Corporate sustainability

CSI Community / Customer 
satisfaction index

CSPI Corporate sustainability 
protocol index

CSR Corporate social 
responsibility

CSSGM Corporate sustainability 
steering group Meeting

DAP Di-ammonium 
phosphate

EGA employee growth 
scheme

EIA environmental impact 
assessment

EPM enterprise process model

EMP environment 
Management 
programme

ERP enterprise resource 
planning

ESF effluent solid filtrate

ETP effluent treatment plant

EXCOM executive Committee

JMC Joint Management-
worker health & safety 
Committee

FAC first aid Case

FAEA foundation for academic 
excellence and access

FAI fertiliser association of 
india

FICCI federation of indian 
Chambers of Commerce 
and industry

FSSAI food safety and 
standards authority of 
india

GET graduate engineer 
trainee

GHG greenhouse gas

GRI global reporting 
initiative

GRIMCO gujarat rural industries 
Marketing Cooperative

HACCP hazard analysis Critical 
Control points

HAZOP hazard and operability 
study

HDPE high Density poly 
ethylene

HIRA hazard identification and 
risk analysis

HOPE harnessing 
opportunities for people 
empowerment

IC innovation Centre

ICRISAT international Crop 
research institute for 
semi-arid tropics

ICSI internal Customer 
satisfaction index

IFA international fertiliser 
industry association

IGNOU indira gandhi national 
open university

ILO international labour 
organisation

ISO international 
organisation for 
standardisation

[la 5] [la 6] [la 7] [la 8]
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ISI indian standards 
institute

JMC Joint Management 
Committee

JV Joint venture

KAM Key account 
Management

KSS Knowledge sharing 
sessions

LCA life Cycle assessment

LTIR lost time injury 
(frequency) rate

LTS long term settlement

LTSP long term strategic plan

LWC lost work Day Case

MBE Management of business 
ethics

MD Managing Director

MDP Management 
Development 
programme

MNP Marine national park

MOP Muriate of potash

MOU Memorandum of 
understanding

MSDS Material safety Data 
sheet

MT Metric tonne

MT Management trainee

MTC Medical treatment Case

NABARD national bank for 
agriculture & rural 
Development

NFC neutral filter Cake

NGO non-government 
organisation

NRM natural resource 
Management

OD ozone Depletion

ODS ozone Depleting 
substances

ODSE other Directly 
supervised employees

OHI occupational health 
index

OHSAS occupational health and 
safety advisory services

OPD out patient Department

PIPE personal and inter 
personal effectiveness

PF pulmonary function

PFI population foundation 
of india

PHE public health 
engineering

PIPE personal & interpersonal 
effectiveness

PMS performance 
Management system

POSH prevention of sexual 
harassment

PPC portland pozzolana 
Cement

PPE personal protective 
equipment

PSI professional service 
industries

QFD Quality function 
Deployment

RC responsible Care

RCA root Cause analysis

RWC restricted work Case

SA social accountability

SAM soda ash, Magadi

SBU strategic business unit

SDM strategy Deployment 
Mechanism

SDP supervisor Development 
programme

SDTT sir Dorabji tata trust

SHE safety, health and 
environment

SHES safety, health, 
environment and 
sustainability

SHG self help group

SLA service level agreement

Sp. specific

SPCB state pollution Control 
board

SPL standard performance 
level

SPM suspended particulate 
Matter

SPOC single point of Contact

SRM supply chain relationship 
Management

SRTT sir ratan tata trust

SS support services

SSP single super phosphate

SSERC sweet sorghum ethanol 
research Consortium

STPP sodium tri-poly 
phosphate

TBEM tata business excellence 
Model

TCDAV tata Chemicals 
Dayanand anglo-vedic

TCL tata Chemicals limited

TCOC tata Code of Conduct

TCSRD tata Chemicals society 
for rural Development

TERI the energy research 
institute

TJ terra Joule

TKN total K-jeldhal nitrogen

TKS tata Kisan sansar

TLP tata leadership practices

TQMS tata Quality 
Management services

TRIR total recordable injury 
(frequency) rate

TSDF treatment, storage & 
Disposal facility

UK united Kingdom

UN united nations

UNFCCC united nations 
framework Convention 
on Climate Change

UNGC united nations global 
Compact

US united states

USA united states of america

VDU visual Display unit

VFD variable frequency Drive

VOC voice of Customer

WASMO water and sanitation 
Management 
organisation

WPRM weekly performance 
review Meeting

YOY year on year

[la 5] [la 6] [la 7] [la 8]
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✂

fEEDbaCK fOrM fOr SuSTaiNabiliTY rEPOrT 2013-14

we hope you enjoyed the opportunity to learn about us and now we want to hear what you have to say.  
we value your suggestions to improve our performance.

1. Meeting your information requirements pertaining to economic, social and environment:

   excellent   very good   good   average   poor

2. openness and transparency in providing information about material issues in the report:

   excellent   very good   good   average   poor

3. Clarity and ease of understanding:

   excellent   very good   good   average   poor

4. presentation, Design and layout:

   excellent   very good   good   average   poor

5. suggest any other material issues and areas to be covered in the next report

 __________________________________________________________________________________________

 __________________________________________________________________________________________

 __________________________________________________________________________________________

 __________________________________________________________________________________________

name:  _______________________________________________________________________________________

Designation:  __________________________________________________________________________________

organisation:  _________________________________________________________________________________

Contact address:  ______________________________________________________________________________

email:  _______________________________________________________________________________________

please email your feedback at sustainability@tatachemicals.com or write to:

Ms. Alka Talwar
head sustainability & Corporate Communications
tata Chemicals limited
leela business park, andheri Kurla road
andheri east, Mumbai - 400059

for more information, visit our website:
www.tatachemicals.com/sustainability 

✂







Registered Office:
Bombay House, 24, Homi Mody Street,
Fort, Mumbai 400001 India
Tel: +91 22 666 8282

Web-sites: www.tatachemicals.com | www.tatasalt.com | www.tataswach.com | www.tcsrd.org | www.okhai.org | www.humantouchofchemistry.com

Social Media: www.facebook.com/tatachemicals | www.facebook.com/humantouchofchemistry | www.facebook.com/tataswach |  
www.twitter.com/tatachemicals | www.twitter.com/tclhtc | www.twitter.com/tataswach | www.linkedin.com/tatachemicals | www.youtube.com/tclhtc
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