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Performance Highlights FY24 w
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Consolidated Revenue

215421Cr 2847Cr 2435 Cr

16,789 Cr YoY Change: 8% | 3,822 Cr YoY Change: 26% | z 2,434 Cr YoY Change: 82% |

*Includes non-cash exceptional items of INR 861 Cr

Cash Flows from operations

23,016 Cr 21,834 Cr 2 15.00

22,971 Cr YoYChange: 2% 1 1,578 Cr YoY Change: 16% 1 z17.50YoY Change: 14% |



Performance Highlights FY24 P
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Major Milestones TATA CHEMICALS

0.75

(o)
Carbon Intensity gl%[ﬁ | Capacity
(TCO2e/T of Utilization (Soda
Product) Ash)
88% 3.49 374 72%
Customer 85.3 . . Dl. ital Employee 4,381
Satisfaction Progressive Water Intensity Mg turity Ind Engagement Capacity (Soda
Index Safety Index (KL/T) aturity Index Score Ash, TPA)
o
84% 0.44 8.33 50% 228
Net Promoter LTIFR (Lost time Energy Diversity at campus Soda Ash Capacity
Score injury Consumptio hiring Addition (KTPA)
frequency rate) n (GJ/T)

100%

Senior Management
Positions filled
Internally



Demand Drivers in Sustainable Applications P
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Soda Ash Bicarb

Sustainable applications: » High-grade, carbon-neutral
Bicarb from ~99.99% pure CO2
« Sustainable applications:
* Flue gas treatment
* Animal feed
» Pharmaceuticals

 Solar glass for renewable
energy

* Lithium carbonate for EV
battery applications

Silica « water treatment

HDS in automotive tires:

* Green labeling Agrochemicals & Seeds
* Improve safety performance o

« Improve Fuel efficiency by ~7% * Enhance farm productivity

* Ensuring food security

Prebiotics & Formulations

* FOS as dietary fiber and
low-calorie sweetener




Strategic Priorities
Paving the Path Forward

Excel :
Operational and
functional excellence

People
Innovation
Digitalization
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Embed :
Sustainability aligned to ESG
framework

Project Aalingana

Expand :
Sustained leadership

Capacity Expansion
Basic Chemistry &
Specialty Products



Power Plant (53 MWAh, 300 TPH Steam), India v
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Soda Ash Plant (228 KTPA), India a»

. TATA
Commissioned TATA CHEMICALS

Nano Filtration Plant - Soda Ash Cooling Towers




Bicarb Plant (140 KTPA), India a»

Under Commissioning TATA
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Pharma Salt Plant (70 KT), UK w

Under Commissioning TATA
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Tyre Grade Silica (8.5 KT), India a»
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Water Soluble Fertilizer Plant (8 KT), India

Commissioned
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=

BatchingAPIant

Dust Collection

Milling system
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Aalingana
A Positive Environmental Impact

Climate Change
Commitment

2030: 30% reduction in
absolute CO2e emissions

2045: Net zero emissions

W
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2%
Decrease in absolute
CO2e emissions

10%

YoY Increase in
renewable energy

~

100%

Fly ash consumption

15%

Decrease in Freshwater

consumption

Circular Economy
Commitment
2025:

Double content of renewable
energy

2030:
Replenish fresh water used
& zero waste-to-landfill

944

(Cumulative) Sharks
saved

742

Mn CC Ft of water
harvested (till date)

Nature & Biodiversity
Commitment

2024: Assess biodiversity
impact

2025: 10 Nature &

1.8 Biodiversity Projects
lakh mangroves in India
planted
\
15%

Increase in Plastics
reclaimed from product
and packaging

3,00,000+
MT of undersized
limestone is used
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B2B Customer Excellence & Partnership P
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Building Stronger Connections TATA CHEMICALS

Product Co-development &
Customization

KEY HIGHLIGHTS o
Exclusive Supplier Ve S
* Consolidated revenue . i L.
One Tata o Digitization
Rl M Network CUSTOMER (CRM)
ENGAGEMENT
Leading Supplier ENABLERS
* Consolidated revenue
of ~$ 400 Mn
@ o
Extensive Distribution Network Customer Service Su.St?ir.'ab"ity )
) S - Excellence (Minimize Carbon footprint
L Soda ash: D'Stf'bUt'O” (Delivery Adherence) & develop Eco-friendly
| across all continents products)

\ * Agrochemicals: Direct

| reach to 4 Mn+ Farmers (
ol . W
SR G
H IHRMN 11 S )
e ¢ «: s i /;‘\

Customer Net Promoter
Satisfaction Index Score

88% 84% 13




Being Digi-Next

Embracing Digital Transformation

Roadmap to drive
Digital & Technology

* Strengthen Digital
Infrastructure

* Modernize Core
applications

* Improve Cyber
resilience

e Build Internal
Capabilities by adopting
best in class frameworks

Digital Maturity Index 2 54 #ng =25

TATA CHEMICALS

W

TATA

Al / ML and
foundational lloT

e |dentified 70+ use-
cases

* Targeted savings of
more than 5 million
USD

* Gen Al being
adopted for
Instrumentation

maintenance support

Digital re-imagination
of work

* 50+ digital projects
undertaken

* 3 levels of Digital
training underway

Strengthening
Cybersecurity

* External cyber risk
scan improved from
75in 2021 to +93

* Phishing
susceptibility down
from ~27% to ~10%

* EDR coverage
improved to ~97%

3.74 r



Innovating for Green Chemistry

Leading with Responsibility

Specialty Materials

e Green Silica

e Next Generation
Silica

* Environment Friendly

Silane
e Sustainable Bio-fuels

* Energy Storage
Materials

* Bio-based surfactants

W
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Agrochemicals

* Imibenconazole:
Triazole fungicide

e Water Soluble
Fertilizer: horticulture
crops (AQUAFERT®
Fertigation Tomato)

* Adjuvants technologies
to improve product
efficacy

Nutrition

* Long-chain FOS

* New FOS
Applications

* Synbiotic for food
and feed
applications

* Encapsulation
technology

100% of R&D Projects at IC

follow Green Chem Principles

#215

Cumulative Patents
filed Till Date

#60 +

Projects in Customer /
External R&D Collaboration

#223

Scientists and Technical
Experts

74%

Patent grant rate
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Nurturing a Positive Workplace Culture P
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Our People, Our Strength TATA CHEMICALS

72%

Investing in Right Building Leadership Capability Employee Engagement
Talent Capability Building
« “Springboard” Talent * CoachPro * Learning architecture

Management * 10 Women Leadership ¢ Functional & 32%

Framework Programs Technical Trainings

People Trained under
Leadership Programs

Fostering Employee Culture of Empowering People

Engagement Inclusion through Digitalization RS. 0.35 Cr

* ‘We Care’ programme  « Women in all 3 shiftsat + One Tata One Manpower Productivity
focused on physical olants OperatinalN STtk (PBT/Total Employees)
and mental wellbeing  « 50% women GETs at (OTON) Global HR

* Friendly policies entry level Platform

10%

Voluntary Attrition
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Empowering Communities for Equitable Growth

Beyond Business

Creating Livelihood
Opportunities

#32,000+

Artisans Impacted

Rs. 12.2 Cr.

Sale of Traditional
Handicrafts

Social

Enterprises

W
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Investing in

Education & Skilling

#730+
Youths Skilled

#44,000+
Students

Ensuring Health and
Wellbeing

13,000+
Provided with
health care
services

@

K H A I

Empowering
Vulnerable Population

#3,000+

Women under
empowerment programs

20,000+

From marginalized group
covered

TCSRD Magical Hands! Mystic Colors.
Tata C
Rural Devel

hemicals Society for
lopment
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Empowering Communities for Equitable Growth

Beyond Business

Whale Sharks
Rescued

#31
(Till date 944)

Enhancing Farm
Productivity

#7,400+

Farmers benefited

W
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Water
Harvested

25.5

mcft (till date
742.5mcft)

Livestock
Management
Programme

#47,500+

Cattle covered

Mangroves & Trees

Planted
#1,80,000 #2,00,000+
Mangroves Trees

4

Centre of Excellence

Farm Excellence (C-SAFE) ay

Centre for Sustainable Conservati

e e

Action for Protection of Eco /st
of the Seas (C-SCAPES) |

@
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Centre for Sustainable Agriculture&
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Awards & Accolades
Celebrating Excellence
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owmu o TN / UNIVERSITY

SOUTH-EAST £
s el THE CREATIVE UNIVERSITY

International Recognition as Innovative
Knowledge Enterprise (MIKE)

W
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.7;/;‘,//,7 wards 2022-23 77 (Cxeeltence & \

ICAI Sustainability
Reporting Awards 2023

Gold Rating in IGBC
Green Factory Building
Recertification

" Intgrnational Cpnfnrenre on |

Quantum Jumw | National ** JGloh | Econoi’ s - R jof IPR ‘4' sies and Action |

g AT
""r;» & vf‘

Cll Industrial Intellectual
Property Award 2023

==ssmav LU LURE ENVIKUNMENT

CSR&HRWS&CO ERENCE ON

Cutting-Edge Water and
Energy Efficiency at EXCEED
Green Future Award
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