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•Fertilizers – Subsidized  

•Agri Inputs – Non Subsidized 

• Salt                        

• Swach 

• Farm Output 

Consumer 
Product 

Business 

•FMCG Customers (Detergent 

& Container Glass) 

•Construction and Automobile 

(Glass) 

 

Chemicals 

Agri Inputs 
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Customer Profile 



4 4 

•Fertilizers – Subsidized  

•Agri Inputs – Non Subsidized 

• Salt                        

• Swach 

• Farm Output 

Consumer 
Product 

Business 

• FMCG Customers (Detergent & 

 Container Glass) 

• Construction and Automobile 
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Chemicals 

Agri Inputs 
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746 

1,108 

 2010(F)  2014(F)
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1077 

1647 

 2010(F)  2014(F)

Rising Disposable Income 

 (Per Capita USD) 
Consumption Growth in India  

(Per Capita USD) 

Opportunity for sustainable growth by  meeting demand through products 

backed by technology and Innovation 

Consumption Growth 

 

Source: EIU 
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Consumer Products Business 

 

STABLE & RECESSION 

PROOF BUSINESS 

Ç Tata Chemicals is the market leader with 60% market share in the Edible salt 

national branded segment 

Ç Tata Salt maintains number one position with market share of about 

45.9% 

Ç I-Shakti market share at about 13.4% of national branded category 

Ç Initial entry into range of packaged pulses under I-Shakti brand 

Ç Tata Swach a path breaking innovation – available at 

price points of `  749 and `  499 

Ç Tata Swach available in Bengal, Maharashtra, Karnataka, 

Delhi and other North Indian markets – present in 12 

states 

Ç Target sales – 1 million units per annum by FY12 
ICIS award  
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•Fertilizers – Subsidized  

•Agri Inputs – Non Subsidized 

• Salt                        

• Swach 

• Farm Output 

Consumer 
Product 

Business 

• FMCG Customers (Detergent & 

 Container Glass) 

• Construction and Automobile 

 (Glass) 

 

Chemicals 

Agri Inputs 
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Food Demand 
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. . . and given competing uses, land 

under cultivation cannot          
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Source – ICRIER; NSSO, Ministry of Statistics, Mckinsey Study 

Permanent 
Crops: 

Growing 
demand for 

fruits & 
horticulture, 

7% 

Residential 
(Rapidly 
Growing 

Population), 
19% 

Forestry: 
Environment 
Regulation, 

25% 

Arable Land, 
49% 

India has the one of the largest proportion of arable land i.e. 49% 

Agri Growth Indicators 
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International prices range between ~USD 275 to ~USD 350 

Source: Industry Estimates – Prices FOB Arabian Gulf 
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Ç Plant operating at ~80% 

capacity utilization 

Ç Urea de-bottlenecking of  

     50-100K tonnes under review 

STABLE & RECESSION PROOF 

BUSINESS 

Production & Deliveries 
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Ç Babrala II – Urea doubling 

project dependent upon gas 

allocation (Go / Hold decision to 

be taken in November  2010) 
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Production & Deliveries 
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Ç Third DAP train of 300,000 

tonnes under examination 
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Production Sales

Ç IMACID stake safeguards 

assured supply of phosphoric 

acid 

LOW CAPITAL BUSINESS 
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Production & Deliveries 

Ç Second Customized fertilizer 

capacity in Haldia to be set 

up  

Ç Appreciable increase in use 

of NPK fertilizers post 

announcement of NBS 

LOW CAPITAL BUSINESS 
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Customized Fertilizers 

Customized Fertilizers: Crop & Soil 

specific Formula 

Production 

Planned for Kharif 2010 

Production expected -  5th Nov ‘10  

Marketing 

Target Market: - 25 districts of UP 

                 - 5 key crops 

Target segments: 66 dealers, 351 
star retailers, 197 TKS 

Capacity: 130,000 MT/Year 
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Fertilizer & Agri Business 

 

 

93% 

7% 

H1 FY2010 

Subsidized Business Non-Subsidized Business

73% 

27% 

H1 FY2011 

Subzidized Business Non Subsidized Business

Segment Revenues 
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Fertilizer & Agri Business 

 

 

100% 

H1 FY2010 

Subsidized Business Non-Subsidized Business

61% 

39% 

H1 FY2011 

Subzidized Business Non Subsidized Business

Segment Results  
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Fertilizer & Agri Business 
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•Fertilizers – Subsidized  

•Agri Inputs – Non Subsidized 

• Salt                        

• Swach 

• Farm Output 

Consumer 
Product 

Business 

• FMCG Customers (Detergent & 

 Container Glass) 

• Construction and Automobile 

 (Glass) 

 

Chemicals 

Agri Inputs 
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19 Source: Industry Estimates 

~60% of Tata Chemicals’ 

production in low cost 

producing countries 
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2010 – 21 

Expected CAGR =11% 

Past Indian 

Growth 

Construction 

And Auto 

sectors 

China growth 

Story 

Steady growth of 11.5% in domestic glass industry 

for last 10 years  

Real Estate & Construction, accounting for 85% of 

float glass. Demand  to grow at 20% CAGR growth 

in automobile sector, contributing 15% to demand  

China grew by 11% from 1990-2008 - India poised 

to mirror this performance 

Indian 
demand 

estimated to 
grow at 11%, 

on a 
conservative 

basis 

Source: Glassyug 2010, Glassweb and TSMG Analysis, ACMA report 

Robust Glass Demand - India 
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Soda Ash - India 

22 

Detergent 
42% 

Glass, 
26% 

Others, 
32% 

Industrial Usage Spread 

Source: Industry Estimates 

Tata 
Chem, 
32.6% 

GHCL, 
21.1% 

Nirma + 
Sukem, 
20.1% 

Others, 
26.2% 

Market Share 

Ç Mithapur facility operating at ~80% capacity utilization levels 

Ç Access to large acreage of salt & own limestone deposits 

Ç ~ 65% sales on spot basis 

Ç `  500 increase taken to combat increasing input cost 

Ç Shift in India’s consumption pattern towards glass – usage significantly 

lower than global consumption 

Glass,  

26% 
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23 

Production & Deliveries 

HIGH CASH 

GENERATING 

BUSINESS 
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Soda Ash - BMGL 

24 

Tata 
Chem 

(BMGL), 
84.0% 

ETI, 9.3% 

Others, 
6.7% 

Market Share BMGL 

Glass, 
67% 

Detergent
16% 

Chemical, 
10% 

Other 
Use, 7% 

Industrial Usage Spread 

Glass, 

67% 

Source: Industry Estimates 

Tata 
Chem 

(Magadi), 
92.6% 

Imports, 
7.4% 

Market Share Magadi 
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Soda Ash – BMGL & Magadi 

 
UK 

Ç Entire production of Northwich facility sold in the UK 

Ç Container Glass driving demand 

Ç Unit operating at full capacity utilization 

Ç All sales through long term contracts 

Ç Facility has strong tie-up for brine supply at reasonable cost 

 

Magadi 

Ç Natural ash facility operating at full capacity utilization levels 

Ç Pure ash production at significantly lower levels primarily because of high 

cost of furnace oil 

Ç Project “Excel” to improve margins, maximize outputs, revenues and 

profitability under way 

Ç ~60% sales on spot basis 
25 
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Production & Deliveries 
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FOCUS ON RETURNING TO 

SUSTAINABLE 

PROFITABILITY 

Sales includes 

imports from GCIP 
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Production & Deliveries 

FOCUS ON EXPLOITING 

LOW COST ADVANTAGE 
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Ç GCIP - one of the  largest Soda Ash players in the US 

Ç Demand upswing - complete production sold out for current calendar 

Ç Glass driving demand 

Ç Currently operating at ~90 % capacity utilization  levels 

Ç Entire production sold through long term contracts 

Ç ~70% production sold domestically while balance exported; mainly to Latin 

America 28 

Detergent, 
12% 

Glass, 
 54% 

Chemicals, 
24% 

Other use, 
10% 

Industrial Usage Spread 

Tata Chem 
(GCIP), 
23.5% 

FMC, 
28.5% 

Solvay, 
21.2% 

OCI, 
15.8% 

Market Share 

Source: Industry Estimates 

Soda Ash - GCIP 

 

Glass, 

54% 
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Production & Deliveries 
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HIGH CASH GENERATING – 

LOW COST 

Ç 100,000 MT capacity 

addition by FY12 
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Chemicals Business 

EBIDTA trend on consolidated basis 
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Low Cost 

Ç GCIP 

Ç Mithapur 

Ç Magadi SAM 

Low Capital 

Ç Haldia 

Ç Rallis 

Ç IMACID 

Stable Demand 
Ç Babrala 

Ç Salt 

 

Business Portfolio 
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CAGR Growth – 

18.6% 

* Excludes extraordinary items   

Financial Trend (Consolidated) 

833 

1,119 

1,625 
1,736 1,773 

0

400

800

1,200

1,600

2,000

F
Y

0
6

F
Y

0
7

F
Y

0
8

F
Y

0
9

F
Y

1
0

EBITDA 
(`  crore) 

 
CAGR Growth – 

16.3% EBIDTA for FY10 up at 18.8% 

as against 13.7% for FY09 
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Financial Trend (Consolidated) 

CAGR Growth 

– 16.8% 

* Adjusted PAT excludes: Restructuring Cost NL, 

Pension Fund Liabilities, AS 11 on Borrowings and  

Exceptional Items 
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Dividend Track Record 
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Particulars 

(`  crore) 

Q2 FY10 Q2 FY11 

TCL BMGL IMACID GCIP Rallis CONS TCL BMGL IMACID GCIP Rallis CONS 

Net Sales 

(Incl. Other 

Operating 

Income) 

1,257 479 100 472 -- 2,242 1,718 426 134 452 368 2,991 

Profit from 

operations 
155 37 (29) 133 -- 296 87 25 9 109 85 309 

PBT 196 19 (28) 107 -- 292 73 12 9 91 85 250 

PAT (after MI 

& Share in 

Associate) 

166 30 (29) 48 10 223 51 7 7 54 29 127 

Financials Q2 FY2011 

 

PAT includes one time investment income in Q2 FY2010 of `  87 crore 
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Ç Weakening GBP (down ~10% Y-o-Y) and 

USD (down ~7% Y-o-Y) hurt realizations; 

Domestic soda ash prices lower too 

Ç Outages at some facilities results in 

muted production volumes 

Ç Rising input costs put pressure on 

margins 
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Financials Q2 FY2011 
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*Net Sales includes other operating income **PAT includes one time investment income in Q2 FY2010 of `  87 crore 
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Financials H1 FY2011 

Particulars 

(`  crore) 

H1 FY10 H1 FY11 

TCL BMGL IMACID GCIP Rallis CONS TCL BMGL IMACID GCIP Rallis CONS 

Net Sales 

(Incl. Other 

Operating 

Income) 

2,669 969 199 869 -- 4,609 3,176 797 253 894 571 5,512 

Profit from 

operations 
339 128 (40) 227 -- 657 332 26 29 232 105 717 

PBT 330 (1) (39) 172 -- 431 273 (2) 29 196 107 572 

PAT (after MI 

& Share in 

Associate) 

259 (10) (40) 78 10 265 202 -- 24 113 37 343 

PAT includes one time investment income in H1 FY2010 of `  87 crore 
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Financials H1 FY2011

 

4,609 

5,512 

0

1,000

2,000

3,000

4,000

5,000

6,000

H
1
 F

Y
1

0

H
1
 F

Y
1

1

Net Sales* 
(`  crore) 

657 
717 

0

100

200

300

400

500

600

700

800

H
1
 F

Y
1

0

H
1
 F

Y
1

1

Profit from Operations 
(`  crore) 

265 

343 

0

100

200

300

400

H
1

 F
Y

1
0

H
1

 F
Y

1
1

PAT** (After MI) 
(`  crore) 

*Net Sales includes other operating income 

Ç Despite cost increase profit from 

operations up by 9.1% 

**PAT includes one time investment income in H1FY2010 of `  87 crore 
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Balance Sheet Perspective 

 

Gross Debt 
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Particulars As on  

September 30, 2009 

As on 

September 30, 2010 

Net Debt/Equity 1.02 0.61 

Gross Debt/Equity 1.15 0.86 

Net Debt/EBITDA 5.60 3.54 

Ç Tata Sons holding post preferential issue has now increased 

to 31.40% from 28.15% 

43 

Key Ratios 
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ADAPT – II  

 

EPM – (Economic Profit Model) 

 

Lean Six Sigma 

 

Company to adopt IFRS w.e.f. April 2011 

44 

Corporate Initiatives & Actions 

 



45 45 



46 46 MEDIUM TERM 

Ç Debt Equity    1:1 

Ç ROCE     20% 

Financial Objectives 

Financial 

Objectives  

Ç Leadership 

Ç Innovation 

Ç Sustainability 

Business 

Objectives  
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Living Essentials 

Objectives 

 
Ç Leveraging technology and customer relationships to create products for the 

masses 

 

Actions 

 
Ç Salt manufacturing capacity to be expanded by 300,000 tonnes 

 

Ç Introducing fortified salt 

 

Ç Swach Water purifiers – Sales targeted to cross 1 million by FY12 

 

Ç I Shakti range of pulses 

 

Ç Focus on select crops e.g. Bananas 

 

MEDIUM TERM 
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Industry Essentials 

MEDIUM TERM 

Objectives 

 
Ç Being the lowest cost Inorganic Chemicals Company in the world 

 

Actions 

 
Ç Debottlenecking of GCIP  facility by 100,000 tonnes  

 

Ç Magadi PAM PEP (Pure Ash, Performance Enhancement Programme) 

 

Ç Lean Six Sigma being implemented across sites 
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Farm Essentials 

 Objectives 

 
Ç Strengthen position in the Integrated Agri Input space while leveraging 

relationships with farmers to extend across the value chain 

 

Actions 

 
Ç Second 130,000 tonnes Customized fertilizer capacity to be set up in Haldia  

 

Ç Third DAP train of 300,000 tonnes under examination 

 

Ç Urea de-bottlenecking of  50-100K tonnes under review 

 

Ç Babrala II – Urea doubling project dependent upon gas allocation (Go / Hold 

decision to be taken in November  2010) 

 

Ç Rallis – Dahej facility expansion 

MEDIUM TERM 
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