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ÁOperational and Financial improvements.

ÁEnhancing product portfolio and focus on new opportunities

Tata Chemicalsô Response

The Year that was ïInternal Improvements and focus 

on growth to counter tough Business environment
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Business Environment

ÁFall in Demand & Prices in most Products

ÁDelayed and deficient monsoons

ÁPositive shift in Fertilizersô Policy 
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The Year that was ïDelivering growth and diversifying 

portfolio

ADAPT delivers EBIDTA improvement. 

Successful Debottlenecking of Babrala Urea plant. 

SWACH Launch, entering Water purification business 

Rallis enhances Agri input portfolio & gives pan India foot print

Constant Focus throughout the year to Improve Balance Sheet Position

Tata Chemicalsô Achievements
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Steady Financial performance ïStrengthening 

the Balance sheet

0.77
0.66

1.11 1.11

0.81

05-06 06-07 07-08 08-09 09-10

Reduction in Debt: Stronger Balance Sheet 

Net Debt/Equity Net Debt/EBIDTA
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Steady Financial performance - Improvement in  

Operational Metrics
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Steadily Increasing Turnover, EBIDTA and PBT, driven by Growth, Operational 

improvements and better Financial management. Constant focus on value creation
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25.4% CAGR,      
2.47x
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1.53x

PBT  ( Rs Cr.)TURNOVER  ( Rs Cr.)

752 

994 1,050 

2,002 
1837

05-06 06-07 07-08 08-09 09-10

25% CAGR,      
2.44x

EBIDTA  ( Rs Cr.)

* Includes one time profit on sale of investments



Steady Financial Performance ïShareholder Returns
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6.5 % CAGR,      
1.28x

Basic EPS( Rs/Share)
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BSE

Tata Chemicals

Stock Price Movement

Steady EPS 

performance, in face of 

an extremely difficult 

Business environment



Materials, 52%

Employee, 8%

Distribution, 12%

Overheads, 13%Taxes, 3%

Financial , 4%

Exceptional 
Items, 2%

Dividend, 2%

Retention, 4%

Soda Ash, 45%

Vacuum Salt, 7%

Complex Fertilizers, 
24%

Urea, 12%

Cement, 
2%

STPP, 1%

Others, 8% Other Income, 
2%

Asia, 67%

Europe, 
14%

Africa, 2%

America, 
17%

Expenditure Breakup

Diversified Product portfolio and Revenue Base (FY 10)
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Revenue Breakup - Products Revenue Breakup ïGeographies



Building relationship with customers and creating value 

through Brands 
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Consumer 

Products

Agri 

Business

Chemicals 

Business

http://www.answers.com/topic/latin


Favourable global trends, combined with TCL strengths 

for Future growth
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1. Growth driven by Emerging economies 

2. Focus on Sustainability

3. Rising Population & decreasing per 

capital Arable land in India to fuel 

growth/Innovations in Agri Sector

Future Global  trends

1. Global Low cost position and a Balanced 

portfolio in Soda Ash

2. Strong Farmer connect and leading position 

in Crop nutrition and crop protection in India

3. Strong consumer connect through 

Household products  (Salt/Swach)

Tata Chemicalsô Strengths

Our Sustainable way of growing will ensure inclusive growth taking care of 

interests of all our stakeholders



Growth by capitalizing relevant skills in each 

business and exploiting linkages
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Farm 

Essentials

Living 

Essentials

Industry 

Essentials

National Branded Salt player, 

New Entrant in Water 

purification and Fresh produce

Brand and Market Leadership in 

Existing products. 

Entry into newer segments for 

masses based on linkages with 

Farm and Industry Essentials

Presence in Crop Nutrition,  

Crop protection and Agri -

Services

Integrated Agri Player, Capturing 

the growth in Agri value chain 

Entry into Technology/Knowledge 

based value added products and 

services 

Leverage relationship with farmers 

to develop Unique Agri Solutions

Low Cost, Balanced Soda Ash 

portfolio, Global resource 

Ownership

Leadership position in Bulk 

Chemicals through operational 

Excellence. 

Exploit linkages for entry in niche 

segments
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Agri Inputs
10.5%

Services
7.3%

Logistics
11.0%

Procurement
33.7%

Processing
35.7%

Branding/Retailing
1.8%

Opportunity across the value chain in Indian Agri 

sector, linkage from Farm to Household

Total Indian Agri 

Value Chain 

~ USD 316 bn

Data Source ïMckinsey Study


