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Healthy operating and financial performance TATA

* Thrust on operational efficiencies delivers savings of Rs 58 crore
* Highest ever soda ash exports

» ‘Tata Salt’ sales volumes appreciate 30% in a competitive market
* Cement sales double

« Continues to be the most efficient player in the urea business

» Aggressive financial restructuring programme results in

improved debt management and significantly lower interest costs

Proposed merger with Hind Lever Chemicals to complement growth
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Business overview —revenue profile
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TATA

Segmental highlights
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Soda ash TATA
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Salt TATA
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Cement TATA
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Urea TATA
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Revenue performance TATA
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Rs crore

Profit from Operations
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Efficiency led Project Manthan contributes significantly to improved
operating profit negating impact of revision in urea retention prices
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Profit Before Tax TATA
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Improved PBT despite decline in interest on tax refunds in
Q4 FY2003 compared with Q4 FY2002
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Financial Management TATA
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33% reduction in debt as on 31-March-03 compared with 31-March-02 l
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...FInancial Management TATA
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Interest costs declined 18% by Rs 20 crore l
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Net Profit After Tax TATA
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Dividend payout TATA
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H1 FY2004 performance perspective  TATA
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H1 FY2004 performance perspective  TATA
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Community initiatives
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Recognition
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Outlook TATA
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Continuous enhancement of financial & operational efficiencies I
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